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PHAN I
THONG TIN CHUNG DOANH NGHIEP
THONG TIN KHAI QUAT
Tén tiéng Viét: Tong Cong ty Rau qua, Biéu twgng (logo) ciia Tong cong ty:
Nong sin — Cong ty CH phan

Tén tiéng Anh: Vietnam National
Vegetable, Fruit and Agricultutal Product
Corporation - Joint Stock Company

Tén viét tit: VEGETEXCO VIETNAM.

Tru sé chinh: S6 2 Pham Ngoc Thach, phuong Kim Lién, quan Déng Da, thanh phé Ha Noi
Dia chi van phong: T?mg 12, 127 Lo Duc, Toa nha Vinafor, quan Hai Ba Trung, Ha Noi
bién thoai: (84-24) 3852 3063. Fax: (84-24) 3852 3926.

E-mail: vegetexcovn(@vegetexcovn.com.vn

Website: www.vegetexcovn.com.vn

Vén diéu 1¢: 713.000.000.000 ddng.

MUC TIEU, PHAM VI KINH DOANH VA HOAT PONG CUA TONG CONG TY
Muc tiéu hoat dong:

Kinh doanh c¢ 1ai, bao toan va phat trién von cia cac Co dong dau tu tai Tong Cong ty; hoan thanh
cac nhiém vu theo nghi quyét ciia Pai hdi dong co dong; Pam bao hai hoa lgi ich cua xa hoi, nha
nudc, o dong va can b nhan vién.

Nang cao doi song ngudi lao dong, phat huy truyén théng vin héa doanh nghiép;
Nganh nghé kinh doanh chinh:

Kinh doanh nguyén li¢u san xuét thirc &n chin nuéi

Kinh doanh hat gidng rau céc loai

Kinh doanh hat diéu

Kinh doanh bt dong san

Pham vi kinh doanh va hoat djng

Téng Cong ty c6 quyén lién két vdi céc td chire ca nhan trong nudc va nudc ngoai dé té chirc san
xuat hang héa luu thong trén thi truong trong va ngoai nude theo luat phap Viét Nam va luat phap
Qudc té.

Téng Cong ty dugc phép lap ké hoach va tién hanh tt ca cac hoat dong kinh doanh da dang ky vai

Co quan dang ky kinh doanh va Diéu 1& céng ty, phi hop véi cac quy dinh cua Phap luét hién hanh
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va thue hién céc bién phap thich hop dé dat duoc cac muc tiéu cla Téng Cong ty.

Téng Cong ty c6 thé tién hanh hoat dong kinh doanh trong cac linh vue khac duge phap luét cho

phép va duoc Hoi dong quan tri phé chuan.

MG hinh té chire cong ty:

PAI HOI PONG CO PONG

HOIDONG QUAN TRI

BAN KIEM SOAT

Y

A

BAN TONG GIAM DOC

[

:

CAC PHONG QUAN LY, PHUC VU

1. Té Thuky

Phong T6 chitc - Hanh chinh
Phong Ké toan - Tai chinh
Phong Ké hoach - Thi truong
Phong Pau tv - Dy dn

A e o b2

CAC DON VI HACH TOAN PHU THUOC

1. Céng ty Gidng rau qui trung wong
2. Céng ty Ché bién Diéu vi Néng sin
Vegetexco

l

l

e L b2

LN

CONG TY LIEN DOANH, LIEN KET
Cong tv TNHH Lién doanh TOVECAN
Tong cong tv Vit tw Néng nghiép - CTCP
CTCP Kinh doanh vi Dau tv Viét Ha
CTCP Xay dung va Sin xuat Vit lidu xdy
dung

CTCP Thyc pham va Nudc gidi khat
Donanewtower

CAC CONG TY CO VON GOP KHAC

. CTCP Xuit nhip khau Hat diéu va Hang

néng san Thyc phim TP. HCM

2. Céng ty TNHH Lién doanh Crown Ha No:
3. CTCP Xuit nhip khiu Nong 1am sin ché

bién

. CTCP Rau qui Tién Giang

g
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PHAN II
TINH HINH SAN XUAT KINH DOANH GIAI POAN 2018-2020
I. KHAI QUAT TINH HINH CONG TY TRONG NHUNG NAM QUA

Tong cong ty Rau qua, ndng san-Cong ty cb phan (Vegetexco) 1a cong ty da nganh nghé, hoat dong
theo m hinh cong ty ¢b phan tir nim 2016. Nam 2018-2020 hoat dong san xuat kinh doanh cua Téng
cOng ty tip trung vao cac mang chinh nhu sau:

% Kinh doanh nguyén liéu san xuat thirc in chin nuéi

Thi truong thirc an chin nudi tai Viét Nam phat trién kha nhanh, véi muc tang truong trung binh tir 10
— 13%/nam. Viét Nam hién 1a nudc ding dau khdi ASEAN va ding thi 12 thé gidi vé san luong san
xuét thire an chin nudi cong nghiép. Nam 2020,ude tinh nhu cau thire an chin nudi cia Viét Nam
khoang 25 — 26 triéu tAn/ndm, tri gia hon 10 ty USD. Mic dii 1a qudc gia san xuét thie dn chin nudi
[6n cua khu vue nhung Viét Nam hién tai chua tu chi duge ngudn nguyén liéu du vao khi phan lon
phai nhap khéu ngli cbe, phu gia 1én t6i hang chuc triéu tin mdi nam, gié tri 1én t&i hang ty USD. Nam
bét duoc nhu cdu nay, tir nam 2016 dén nay Vegetexco ddy manh viéc nhap khau va kinh doanh nguyén
liéu thire dn chédn nudi (ngd, kho déu tuong, lta my ...) vdi doanh thu binh quan hon 7 nghin ty
dong/nam, tang trudng binh quan 10%/nam giai doan 2018-2020.

< Kinh doanh hat gidng rau cic loai

Thi trudng giong cdy trong Viét Nam duoc danh gia 1a mot thi truong ddy tiém nang. Hang nam Viét
Nam phai nhap khau hon 8.000 tén hat gidng céc loai trj gia khoang 500 trigu USD dé cung tmg cho
nhu cdu gieo tréng rau cta ca nude. Vi bé day trén 30 nam kinh nghiém kinh doanh trong linh vuc
giong cdy trong, Cong ty Gidng Rau qua Trung wong-don vi truc thudc ctia Vegetexco di cé mot chd
dtmg nhat dinh trong nganh Néng nghiép trong d6 kinh doanh hat giéng rau 1a mang kinh doanh chinh
clia Cong ty. Hién Cong ty dang tap trung phat trién khu vurc thi truong mién bic va béc trung bd vai
qui md nhu cau thi trudng wdc tinh khoang 23 triéu USD. Trong twong lai, Cong ty ciing c6 ké hoach
tién vao céc thi trudng céac tinh phia nam khi hoat dong san xuét kinh doanh dap ung duoc nhu cau
kinh doanh trong tinh hinh mai.

«» Kinh doanh hat diéu

Téng cong ty Vegetexco 1a mot trong nhimg don vi dau tién cia nganh didu Viét Nam c6 nha may ché
bién diéu tir nhitng nam 1990. Céng ty ché bién diéu va Nong san Vegetexco la don vi cé thé manh vé
ché bién va xuét khau, véi kim ngach xuét khau nim 2019 dat trén 10 triéu USD. San phém Diéu cia
Vegetexco bao gf‘)m cac loai ché bién tho theo tiéu chudn Viét nam va tiéu chuin AFI cia My¥ hién
dang dugc xuat khau t6i nhiéu qudc gia nhu My, EU, Trung Qudc, Nhat Ban, Han Quéc,... Ngoai cic
san pham ché bién thd Vegetexco con san xuét ra cac san pham Biéu ché bién sdu, c6 gia tri gia tang
cao nhu hat diéu rang mudi, diéu chién, diéu tim mat ong, diu tim Wasabi, keo hat diéu... Nam 2020
Cong ty ché bién diéu va Nong san Vegetexco - chi nhanh tong cong ty tiép tuc lot top 30 céc nha xudt
khau diéu hang dau cta Hiép hoi Diéu Viét Nam.

% Dau tw cic dy an bat dong sin: Hién nay Tong cong ty dang trién khai cac du an sau:



THONG TIN DU AN/ PIEM DAT

STT | PIAPIEM

TEN DU AN PIA CHI

QUY MO/ DIEN TICH
(ha,m2)

Tda nha hdn hop s6 2

02 Pham Ngoc

Qui moé dién tich dat du an:

san Vegetexco

thanh phé Ha Noi

! MOt phwm Ngoo'Thaeh | Thech 1.804 m2
o . | s658 Ly Thai T4, | Téng dién tich khu dat:
2 Hangy | DwanciuaRhach )| o b Kifm, | 404mi2

Tang cao: 07 Tang noi;

1. MOT SO CHI TIEU CONG TY GIAI POAN 2018 - 2020:

1. San lwgng san pham/gia tri dich vu

1.1 Co chu doanh thu

Nim 2018 Nim 2019 6 théng 2020
Doanh thu thuin vé bin So sanh So sanh
hang va cung cap dich vu LA cuang ky o cung ky L
Gia tri (% Ting/ Gia tri (% Ting/ Gia tri
gidm) giam)
I. Vin phong Téng ¢6
t anphong 1ong CONE | 5861.365| 292% 11.315.564|  93,1% 2.373.383
y
Kinh doanh npuyén 1i3
A 5.861.365|  29.2% 11.315564| 93,1% 2.373.383
thirc dn chan nuoi
II. Co Gib 3
ong ty Giong rau qua |\ ) o8| 44,6% 54.713|  78.2% 14.865
Trung wong
Kinidoan b giong vadu | 1 oo | 5104 46.446| 136.2% 10.062
trir quoc gia
i e 5375 131% 4827|  -102% 2122
pham an toan
iRl Goani.toa v VaL I 2847 3.5% 3440 20.8% 2672

hoa

Kinh doanh xudt nhap khéu,
cho thué kho, khac,...

2.815 -12,2%




Niam 2018 Nam 2019 6 thang 2020
Doanh thu thuin vé& bin So sanh So sanh
hang va cung cip dich vu L cung ky o cung ky o
Gia tri (% Ting/ Gia trj (% Ting/ Gia tri
giam) gidm)
I11. Cong ty Ché bién
Piéu va Nong sin 131.030 8.3% 707.109| 439,7% 471.057
Vegetexco
Kinh doanh diéu 131.030 8,3% 707.109| 439,7% 471.057
Tong cong 6.023.093| 27,8% 12.077.386| 100,5% 2.859.305

Nguon: BCTC kiém toan cdc ndm 2018; 2019; Bdo cdo sodt xét 6T/2020

1.2 Co céu lgi nhuin gop

Don vi: triéu dong

6 tha
Nim 2018 Nim 2019 ang
2020
Loi nhuin gop So sanh So sinh
’ ) ) o cung ky N cung ky -
Gia tri (% Ting/ Gia tri (% Ting/ Gia tri
gidam) giam)
I. Van phong Téng cong ty 25.048 | -30,4% 55437 | 121.3% 9.432
II. Cong ty Gidng rau qua
SereSliE LR TR ) 7616 | -46.4% 14.630 | 92.1% 4783
I'rung vong
I11. Cong ty Ché bién Diéu va
. . 217689 | 494.8% -46.028 | 160.2% “18.511
Nong san Vegetexco
Téng cong 14.975 | -68,3% 24.039 | 60,5% -4.296

Nguén: BCTC kiém todn cdc nam 2018; 2019, Béo cdo sodt xét 6T/2020

1.3 Chi phi sén xuft



Don vi: triéu d&ng
tha
Nim 2018 Nim 2019 w iR
2020
Chi phl So sanh So sanh
—_ cung ky o cung ky .y
Gia tri (% Ting/ Gia tri (% Ting/ Gia tri
giam) giam)
Gia von hang ban 6.008.118 | 28,8% 12.053.347 | 100,6% 2.863.600
Vin phong Tong céng ty 5.836.316 | 29,7% 11.260.128 92,9% 2.363.950
Cong ty Giong rau qud
23.083 | -44,0% 40.083 73,6% 10.082
Trung wong
Cong ty Ché bién Diéu va
o YRS R 148.719|  20,0% 753.137 | 406,4% 489.568
Nong san Vegetexco
Chi phi tai chinh 286.935 -4,9% 77.524 |  -73,0% 110.474
Chi phi ban hang 7.495 1,6% 11.536 53,9% 5.609
Chi phi QLDN 70.872 45,3% 40.267 -43,2% 16.374
Chi phi khac 519 91,2% 19.859 | 3726,5% 9.777
Téng cong 6.373.938 | 269% | 12.202.533 | 91,4% 3.005.834

Nguon: BCTC kiém todn cde nam 2018, 2019; Bdo cdo sodt xét 61/2020

2. Cic hop ddng dang dwoc thye hién hodc di dwgce ky két

Tén | S6 | Nim S o A Gii trj thue hién Thoi gian
atri on r r
STT | hop | hop | hop | (&él;p) &1 thue té dén Pbitic | ky két hop
déng | ddng | déng . 30/09/2020 déng
CONG TY
I |[TACN| 2 1 | 574.756.000.000 | 571.613.431.014 | CO PHAN | 07/11/2019
HUM
CONG TY
2 |TACN| 2 1 | 412.004.000.000 | 396.170.891.264 | c PHAN | 26/11/2019
THANG
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Loai hang hoa/

STT Tén khach hang dich vu
5 | N4B CONSULT LIMITED - Nigeria Piéu nguyén liéu
6 | AFCOM TRADING DMCC - Tanzania Diéu nguyén liéu
7 | Agrinut - B Bién Nga Piéu nguyén li¢u
8 | Withal - Singapore biéu nguyén liéu
9 | SIDEVAG - Bo Bién Nga Piéu nguyén liéu
10 | GOMES & GOMES - Guinea Bissau Piéu nguyén liéu
11 | GIE-GEPPA - B Bién Nga Diéu nguyén li¢u
12 | AGRIGUINE SARL - Guinea Bissau Diéu nguyén li¢u
I Nhém nha cung cip cung cép sin phdm/hang hoa nguyén liéu

thire in chian nudi

1 | Marubeni - Singapore Khé}j‘zg I::ng/
2 | Midstar - Singapore Ngo hat
3 | CHS - My Ngb hat
4 | Posco Daewoo - Han Quéc Ngo hat
5 Sierentz - Thuy S1 Ngb hat
6 | Glencore - Ha Lan Ngb hat




PHAN I11
PHUONG AN SAN XUAT KINH DOANH GIAI POAN 2021-2025

I. THUAN LQI, KHO KHAN CUA DOANH NGHIEP

/2

I1.

Thuan lgi

Thuong hiéu VEGETEXCO VIETNAM da c6 uy tin trén thi truong nganh néng san Viét Nam va
thé gidi.

Péi ngii 1anh dao ¢6 tdm va nhiét huyét, cé kinh nghiém quan 1y lau nam & nhiéu don vi va cac du
an dau tu.

Téng cong ty c6 ddi ngii can bd, nhan sy c6 nhiéu nam kinh nghiém quan 1y va am hiéu vé thi
truong.

C6 hé théng quan ly chét lugng dat tiéu chuin ISO, HACCP.,...

C6 sy hau thuan virng manh vé tai chinh tir tap doan T&T Group.

Tong Cong ty la thanh vién cua VCCI, Hiép hoi Rau qua Viét Nam, Hiép hoi DPiéu Viét Nam nén
thuong xuyén dugc cic co quan nay hd trg trong cong tac xiic tién thuong mai, tham gia cac Hoi
cho thuc pham quéc té 16n dé co thé duy tri va tim kiém thém céc déi tac méi.

C6 moi quan hé 1au nam vai nhiéu doi tac nude ngoai hoat dong trong linh vuc xuat nhap khau nong
san.

. Kho khin

Nguon tai chinh con han ché dé tai trg cho viéc mo rong céc hoat dong kinh doanh, chua dap (ng
duoc nhu cu dé thuc hién theo dinh hudng phat trién doanh nghiép trong nhiing nam tiép theo, do
dé chua tan dung hét duge nhing lgi thé sin c6 cia Cong ty.

Mot s6 co s& ha tang cia cong ty da xudng cap do sau gn 20 nam tir khi xdy dung dén nay chi
dugc sira chita nho, chép va. May méc thiét bj con lac hau ning sudt thap, chua déng bs.

Thi phan va s6 khach hang ctia Téng cong ty con khiém tén.
Chua xay dung duge chién lugce Marketing, truyén thong, PR hi¢u qua.

MUC TIEU KINH DOANH GIAI DOAN 2021-2025

. Muc tiéu dai han ciia Toéng cong ty

Tong cong ty Rau qua, ndng san- Cong ty c6 phan di dinh huéng phat trién véi tiéu chi: “ Da dang
hoa nganh nghé va san phdm” va xdy dung chién lugc phat trién bén vitng trén co sé cac muc tiéu
chinh: kinh té - xa hoi — méi truong. Trong do:
Léy hoat dong kinh doanh nguyén liéu san xuét thire an chan nudi la hoat dong cbt 16i va muc tiéu
kinh té lam trong tam.
Kinh doanh hat giéng rau la chu lyc cua cong ty Gidng Rau qua TW, mirc ting truong hang nam tir
10%/nam .
Trong 05 nam tGi Cong ty Vegetexco Binh Phuéc trd thanh top 5 nha ché bién va xudt khau diéu
Iém nhét Viét Nam voi cong suét 100-200 tn nguyén liéu/ngay
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- Tap trung quan ly t6t cac khoan ddu tu tai chinh tai cac don vi lién doanh, lién két véi muc tiéu thu
duoc 13i ¢6 tirc hang nam.
- Thuc hién cac du 4n diu tr xdy dung co ban, hoan thanh Dy an cai tao Khach san Vegetexco tai )
58 Ly Thai T4, quan Hoan Kiém, thanh phd Ha Noi va du an Dy 4n Toa nha hdn hop sé 2 Pham

Ngoc Thach

2. Muc ti¢u SXKD ciia Tong cong ty nim 2021-2025

BPon vi tinh: Triéu déng

Noi dung Niim 2021 Nim 2022 Nim 2023 Nam 2024 Nam 2025
Tong doanh thu ban hang | 4.324.749,80 | 4.852.577,63 | 6.842.284,91 | 6.429.337,61 | 7.517.670,77
Doanh thu thuin 4.324.749.80 | 4.852.577,63 | 6.842.28491 | 6.429.337.61 | 7.517.670,77

Gia von hang ban

(4.036.533,73)

(4.487.806,18)

(5.910.916,11)

(5.812.257,77)

(6.780.827.40)

[.oi nhudn gdp vé ban

vl 28821607 | 364.77145| 93136881 | 617.079.84 |  736.84337
Doanh thu hoat dong tai

R SERIRa e 30.000 35.000 35.000 35.000 35.000
chinh

Chi phi tai chinh (65.308,35) |  (88.118,53) | (118.666,82) | (164.695,99) | (236.855,14)
Chi phi ban hang, qua

1 P Dan My, quat (98.679.91) | (105.229,19) | (255.396,59) | (195.993,09) | (203.148,97)
ly doanh nghiép

Loi nhuan thuan tir hoat

e 154227,81 | 20642373 | 59230540 | 29139076 |  331.839,26
dong kinh doanh

Loi nhudn trudc thué 154227.81 | 20642373 | 59230540 | 29139076 |  331.839,26
Chi phi thué TNDN hié

I"hp" ue 1 (3235325) | (43.849.75) | (122.911,14) |  (63.809,62) |  (73.807,87)
nan

Loi nhud hué th

e e 121.874.56 | 16257398 |  469.39426 |  227.581,14 |  258.031,39

nhap doanh nghiép

111. MUC TIEU VA GIAI PHAP THU'C HIEN PHUONG AN SAN XUAT KINH DOANH
GIAI DOAN 2021-2025

1. Kinh doanh nguyén li¢u sin xuét thirc in chin nudi (TACN)

1.1 Tong dung lrgng thi trwong

Chan nuéi 1a mat xich quan trong trong san xuat nong nghiép, da tré thanh nganh san xuét hang héa
I6n va chuyén dich nhanh theo huéng trang trai véi toc do ting truong trung binh 5-6%/nam. Nhiéu
san phdm chén nudi cua Viét Nam da c6 vi thé cao trong khu vuc va trén thé gigi nhu: chan nuéi lon
dirng vi tri thr 5 vé dau con, thir 6 vé san luong; dan thay cam ding thir 2 thé gigi. Diéu nay tao dong
luc phat trién cho thi truong thirc an chin nuédi (TACN). Theo bdo cdo cla Grand View Research,
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nhitng nam gan day, nganh TACN ting truong va phat trién kha tot v6i mic tang trung binh dat 13-
15%/nam san Iu0'ng cong nghiép ding s6 1 trong khu vure Dong Nam A. S6 liéu cong bd nam 2019
dat x4p xi 20 tri¢u tin, néu cdng cé thirc an thiy san con so nay c6 thé Ién t&i trén 30 tridu tin. Mit
khac, thic dn cung dong mat vai tro rat quan trong, cung cap nang luong cho vat nuéi hoat dong va
phat trién, gép phan lam ting ning sut va hiéu qua kinh té cho nganh chan nudi.

San lweng san xuét thirc &n chan nudi, 2013 — Q1/2020

v

Nghin tdn
25,000 15%
,"‘.
20,000 :’ 10%

(%]

15000 e EE ‘ ": %
10,000 ," 0%
5,000 -5%
-10%

2013 2014 2015 2016 2017 2018 2019 Q172020

o

mm—— San xudt  ----+---- Tang trudng
Nguodn: VIRAC, GSO

Theo s6 liéu wée tinh, kim ngach nhép khéu thirc an chin nuéi va nguyén liéu vé Viét Nam thang
3/2020 dat 294,2 triéu USD, ting 8,2% so v6i thang trude. Tinh chung ca Q1/2020, kim ngach nhap
khau thirc an chan nudi va nguyén liéu vé Viét Nam dat 806 tricu USD, giam 18,1% so vdi cung ky
ndm 2019. Dau nam 2020, dich ta lon Chau Phi co ban da duge kiém soat nhung dai dich Covid-19
dién bién phuc tap trén thé glorl da anh hudng it nhidu téi hoat dong thuong mai. Dac biét 1a My va
Trung Qudc — hai nha cung cép thirc an chan nubi 16n cua Viét Nam dang chiu nhiéu anh huong tir
dich bénh. Cac thi trudng nhap khau chinh cta Viét Nam van la Argentina, My, Trung Qudc va Brazil.

Trong Q1/2020, xuat khau thirc 4n chin nudi va nguyén liéu tang 7% so v&i cung ky nam 2019, dat
150,4 triéu USD, chiém khoang 0.24% tong kim ngach xuét khdu cia ca nudrc.

Trung Qudc dai luc trd thanh thi trucmg xuét khdu chu lue mit hang thirc an chan nudi va nguyén liéu
ctia Viét Nam. Trong Q1/2020, xuét khiu sang thi trudng Trung Qudc dai luc chiém 19,2% ty trong
dat 28,9 triéu USD.

12



Kim ngach xuét khau thic &n chdn nudi va nguyén liéu, 2013 - Q1/2020

Trigu USD
800 30%
- "‘\

700

600 20%
500

o "\‘
15%
400 = N
| e ! 10%
200 b ,'/ \‘\ P “\, .
200 ] 5%
100 A I 0%
0 -5%

2013 2014 2015 2016 2017 2018 2019 Q1/2020

25%

E GiE tri ----- Tang trudng

Nim 2020, quy mé thi truong cuia Viét Nam ude dat mirc 10,55 ty USD va can t6i 25 — 26 triéu tn
thire an chan nuoi.

1.2. Nhu ciu nguyén liéu thirc éin chiin nudi

Theo danh gia cua nhiéu chuyén gia trong va ngoai nudc, hién tai, nhu céu thire an chan nudi cia Viét
Nam la khoang 30 tri¢u tan/nam, trj gia 12-13 ty USD vé&i mirc tang trudng trung binh 13 — 14%/ndm
nén cé thé coi day 1a thi truong I6n, con nhi€u tiém ndng phat trién.

Trong nhiing nim gan day, nganh TACN Viét Nam phu thudc ndng vao ngu(‘)n nguyén lidu nhap khau.
Trong nam 2018, udc tinh 70% tong ngudn nguyén liéu thé lam TACN, bao gom TACN cdng nghlep,
latlr nguon nhap khiu. USDA Post udc tinh trong nam 2019, 76% tong lugng nguyén liéu thd la ngudn
nhép khiu khi nganh TACN tiép tuc ting truéng t6t. Nguyén liéu tho nhap khiu bao gdom bot dau
twong, ngd, DDGS, cac loai bot ngii cbe va cam khac tir cii dira, hat cai, va cam gao. Cac ngudn
nguyén liéu nhap khiu con bao gdm céc protein dong vat nhu bt thit va bot xuwong (MBM) va bot ca.

Téng nhu cau TACN Viét Nam tir niim 2017 — 2019 (Don vi: tan)

2017 2018 2019

Thire in chin nuoi 23.350.000 23.800.000 24.100.000
Thirc an thay san 5.750.000 6.200.000 6.800.000
Tong 29.100.000 30.000.000 30.900.000
Cong nghiép 20.520.000 21.900.000 22.800.000
Thiec an chan nuéi 17.220.000 18.000.000 18.500.000
Thirc an thuy san 3.300.000 3.900.000 4.300.000
Tw ché 8.580.000 8.100.000 8.100.000
Thike an chan nuéi 6.080.000 5.600.000 5.600.000
Thire an thuy san 2.500.000 2.500.000 2.500.000
Téng 29.100.000 30.000.000 30.900.000

Nguén: FAS-VN
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Ngudn nguyén liéu TACN cung irng cho nganh sin xuit TACN Viét Nam tir nim 2017
—-2019 (Pon vi: tan)

CY 2017 CY 2018 CY 2019

Nhép khiu (1) 16.300.000  19.500.000 21.900.000
Bot dau tuong 5.800.000 6.200.000 6.400.000
Ngb 5.700.000 9.000.000 10.250.000
DDGS 800.000 1.000.000 1.200.000
Lua my lam TACN 2.600.000 1.800.000 2.500.000
Bot/cam khéc 700.000 690.000 700.000
Khac (MBM, FM, ...) 700.000 810.000 850.000
Ngudn cung ndi dia (2) 11.300.000 9.000.000 9.000.000
Ngb 5.000.000 3.000.000 3.000.000
Cam gao 5.000.000 5.000.000 5.000.000
Gao tAm 500.000 500.000 500.000
Sén 800.000 500.000 500.000
TACN thanh phim nhip khiu (3) 1.500.000 1.500.000 1.500.000
Tong (4) 29.100.000  30.000.000 30.900.000
TACN cong nghiép (5) 20.520.000  21.900.000 22.800.000
TACN tr ché (6)* 8.580.000 8.100.000 8.100.000
Nguon: IAS-VN

1.3 Bién dong gia nguyén liéu diu vao

Mac du, Viét Nam 1a mot qudc gia vn dugc xem 1a ¢ thé manh vé san xuét -nong nghiép, chan nuéi,
tuy nhién nguyén liéu thirc an chan nudi la nhém hang c6 kim ngach nhép khau I6n nhat trong cac mat
hang néng nghiép. Trong khi do, TACN lai chiém hon 70% chi phi san xuét cta nganh chén nuéi, nén
khi gia nguyén liéu ché bién vira tang, gia TACN lap tire s€ tang theo. Diéu nay din dén gia TACN
trong nudc luén cao hon mit bing chung cua thé gidi va san phim chan nudi ndi dia cling kho canh
tranh vé gid so voi hang nhép. Cac doanh ‘nghiép nudc ngoai manh vé nguon vbn nén thuong dyr trir
san luong 16n ngudn nguyen liéu trong ché bién, nho vay ma kiém soat gia nguyén liéu tét hon va thi
truong thire an chin nudi c6 ddu higu bj chi phbi bai mét sb cong ty 16n.

Dién bién gid ddu tuwong va gid ngé (tir thang 7/1/2019-19/11/2020)

BOO

400

o L . G e il
=5 oS N S S g
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Nguon: Vietnam Report téng hop tir ifemarkets.com
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Ghi chu: Gia futures ngo tinh theo do la My cho 100 gia (1 hop dong CFD la 100 gia, 1 lot la 200 don
vi hop dong. 1 gia la dom vi thé tich va khéi lwong: 35,2391 lit (tai My) va 1 gia ngo bang 25,4 kg. Gia
ddu twong dugc tinh gia bang USD cho 100 gia (1 CFD la 100 gia, I lot la 80 hop dong CFD don vi.
Gia la dom vi thé tich va khéi heong. 1 gia My = 35,2391 lit; 1 gia ddu twong = 27,216 kg.

Hinh vé& dién bién gia dau tuong va gia ngd — hai nguyén li¢u chinh trong san xuat thirc an chan nudi
cho thy xu huéng tang trong thoi gian gan day. Tam ly lo ngai ngudn cung nguyen liéu khan hiém do
dich bénh va tinh trang han hén, 1ii lyt tai mot s6 ving trong nguyén liéu trén thé gidi da khién cho chi
phi nhap khau nguyén lidu ca trong va ngoai nudc tang lén.

Panh gid vé anh huéng cia cac Hiép dinh thuong mai ma Viét Nam da ky két, cu thé: Hiép dinh
EVFTA c6 hiéu luc tir 1/8/2020, nganh chan nudi s& phai d6i mat voi ap luc canh tranh gia tang tir cac
san phdm nhap khéu tir EU. Cac san pham thit lon dong lanh s& dugc mién thué sau 7 nam, thuc pham
ché bién sau 7 nam va thué suit dbi véi thit ga s& giam dan vé 0% trong 10 nam, trong khi mirc lhue
trude day tir 10%-40%. Tuy nhién, thoi gian qua thit nhap khau gia ré nhung da phan ngudi dan van
¢d thdi quen tiéu dung thit néng hay thit san xuat trong ndi dia. Diéu nay khién cho 4p luc canh tranh
tir hiép dinh EVFTA mang lai khong qua 16n. Trong khao sat ciia Vietnam Report, cac doanh nghiép
TACN danh gia mirc d6 anh huong cua Hiép dinh thuong mai dén nganh & mirc vira phai, dat 3,3 trén
thang diém 5.

Anh huong cua yeu t6 bén trong dén hoat dong cua doanh nghiép: Khao sat cua Victnam Report cling
cho thdy cac yéu t: Su tang cuong dau tu ddi méi cong nghé, cai tién quy trinh van hanh; Cong tac
nghién ciru phat trién san pham Kha nang quan 1y rui ro trong doanh nghiép; Tiém luc tai chinh 1a
nhirng yéu té anh hudng nhat dén hoat dong kinh doanh cia doanh nghiép TACN,

1.4. Trién vong nganh Thic dn chin nudi

Két qua khio sat cia Vietnam Report vf; trién vong ctia nganh TACN trong nam téi, da ghi nhén:
57,1% doanh nghié¢p danh gia s€ duy tri toc dd téng truong; 28,6% danh gia tang truong kha quan, tot
hon mét chit va chi cd 14,3% tang trudng s€ thap hon mot chiat. Theo USDA, thi truong thirc an chéan

nudi Viét Nam du kién s& tang truong kép hang nam 5,06% trong giai doan dy béo dé dat quy mo thi
truong 12,270 ty USD vao nam 2025 tir mirc 9,124 ty USD vao ndm 2019.

1.5 Phén tich canh tranh

Danh sach Top 10 cong ty Thirc éin chin nudi uy tin nim 2020
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TOP 10 CONG TY THUC AN CHAN NUOI UY TiN

CONG TY CO PHAN CHAN NUOI C.P. VIET NAM e
. CONG TV TNHH DE HEUS = —
CONG TY CP VIET PHAP SAN XUAT THUG AN GIA SUC PROCONCD S
Gl CONG TV TNHH JAPFA COMFEED VIET NAM =
-\ CONG TY CP GREENFEED VIET NAM e
&  CONGTY CP TAP BOAN DABACO VIET NAM e
ne CONGTY CP TAP BOAN MAVIN e
45 TGNG CONG TY CHAN NUDI VIET NAM - CTCP Bm=
umxc CONG TV TNHH MTU THUG AN THOY SANMEKONG &

@  CONG TY CP DINH DUGNG HONG HA =

Ngubn: Vietnam Report, Top 10 Cong ty Thire &n chan nubi uy tin nam 2020, thang
12/2020

1.5.1 Cong ty Cb phan C.P. Viét Nam (C.P. Viét Nam) do Charoen Pokphand Foods Public
Company Limited (goi tit 1a “CPF”), thugc tap doan C.P. Thai Lan, s¢ hiru va kiém soat thong qua
co cau nhu sau: CPF tryc tiép ndm giir 29,18% cb phan tai C.P. Viét Nam; CPF gién ti¢p nam
gitr 70,82% cb phdn tai C.P. Viét Nam thong qua viéc nam giit ¢b phan kiém soat tai C.P. Pokphand
Co., L.id. San pham cua C.P.Viét Nam gom:

e C(C.P. Feed
« C.P. Farm
« C.P. Food

1.5.2. Cong ty Japfa Viét Nam

Japfa dau tu vao Viét Nam nim 1996 bang hinh thirc lién doanh voi Tong Cong ty Chan nudi Viét
Nam, sau 03 ndm lién doanh vé6i muc tiéu phét trién 16n manh tai thi trudmg Viét Nam, téi nam 1999
tré thanh Cong ty 100% vén dau tu nudc ngoai véi tén goi Cong ty TNHH Japfa Comfeed Viét Nam,
¢6 Tru s& chinh va Nha may ché bién thirc an chin nudi dong tai thi trén Huong Canh, huyén Binh
Xuyén, tinh Vinh Phc.

Japfa Viét Nam lién tiép nim trong top 500 doanh nghiép I6n nhat Viét Nam, top 1000 doanh nghiép
dong thué nhidu nhét Viét Nam ké tir nam 2010. San pham cua Japfa Viét Nam gom:

e Thirc an chan nudi
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e Nganh heo
e Nganh gia cam

1.5.3. Cong ty CP Viét — Phap Sin xuit thirc in gia siic Proconco

Cong Ty Cb phan Viét — Phap San xuét Thire &n gia stic (“PROCONCO”) dugce thanh 1ap tir ndm 1991,

tién than 1a cong ty lién doanh san xudt thic an chan nudi dau tién giira Phap va Viét Nam.

PROCONCO s¢ hiru thuong hiéu “Con Co” la thuong hiéu thirc an chan nudi cao cip va lau doi nhét
tai Viét Nam. Vi 7 nha may hién dai, quy trinh san xuét khép kin, ddi ngi ky thuat la cac bac sy tha
y ¢6 tay nghé cao cung mang ludi hon 1000 nha phan phon Cong ty CP Viét — Phap San xuat thirc an
gia stc Proconco tién thin 13 cong ty lién doanh san xuét thirc an chan nudi dAu tién giita Viét Nam &
Phap. Qua nhiéu thoi ky khong ngimg ddi méi va phat trién, Proconco di tré thanh cong ty san Xuat
thirc an chan nuéi hang dau Viét Nam. Nam 2012, ho dat giai thuong “Nha san xudt thirc an chin nuoi
tot nhat Viét Nam” (Vietnam Livestock Industry Awards 2012). San pham ctia Proconco:

e Thic an theo gidng vat nudi
¢ Thirc 4n theo nhén hiéu

1.5.4. Cong ty TNHH Cargill Viét Nam

Cargill la mot trong nhirng nha phan phéi thirc dn chan nuéi 16n nhat Vi¢t Nam. Dugc thanh lap tir
thdng 10 nam 1995 ngay sau su ki¢n lich sir Viét Nam va Hoa Ki binh thuong hoa quan hé. Hi¢n
Cargill ¢6 11 nha may ché bién thic an chan nuéi tai Hung Yén, Ha Nam, Ngh¢ An, Binh Dinh, Dong
Nai, Binh Duorng, Long An (2), Tién Giang, Ddng Thap va Can Tho véi doi ngi nhan vién hang dau
trén 2000 nguoi dang lam vige tai cac chi nhanh va vin phong trén toan qude. San pham cia Cargill
Viét Nam:

e Thirc an cho heo

« Thiec an cho gia cAm
e« Thirc an cho ca

» Thirc an cho tom

1.5.5. Dabaco Viét Nam

La mot Tép doan hoat dong da nganh nghe trong d6, linh vuc chinh 14 san xuat thirc &n chan nuoi,
gidng ga suc, gia cam va chc bién thuc pham. DABACO hién ¢6 6 Nha may san xudt thirc 4n chin
nudi vdi long cong suit 85 tan/glcf cong nghé dong bo va ty dong héa dugce nhap tir nhing nude ¢o
nén san xudt TACN phat trién nhu My, Phép, EU..., trong d6 ¢6 3 nha may san xudt thire an gia suc,
gia cam | nha may san xuét thirc an thiy san; 1 nha may san xuét thirc an cho lon con va 1 nha may
san xuét thirc an dam dic. Thirc &n chin nudi cia DABACO dugc tiéu thu ¢ hau hét cac tinh, thanh
trén ca nude. Hién tai, Tap doan c6 6 thuong hiéu thirc dn chan nudi bao gdm: Dabaco, Topfeeds, Kinh
Bic, Khangti Vina, Nasaco va Growfeeds.

San pham thic an chin nudi cia Dabaco Viét Nam
e Thirc dn chin nudi Dabaco
e Thirc an chan nudi Topfeeds
e Thirc an chin nudi Nasaco
e Thirc dn chidn nudi Growfeeds
e Thirc an chan nuoi Khangti Vina
« Thirc dn chin nuéi Kinh Bic



1.5.6. De Heus Viét Nam

Tép doan De Heus 1a mdt tap doan gia dinh hoat ddng trén quy mo toan ciu va dan dau trong nganh
thirc an chan nudi. Tap doan dugc thanh lap vao nim 1911 tai Ha Lan va sau hon 100 ndm van con
thudc s¢ hitu ctia gia dinh De Heus. Tru s& chinh dét tai Ede — Wageningen, Ha Lan. De Heus Viét
Nam tryc thude tap doan De Heus, chuyén san xudt thirc @n chan nudi chat lugng cao cho gia sic, gia
cam va thuy san, hién c6 9 nha maéy va hé thdng céc kho trung chuyén hoat dong trén khap ca nudc.
Thanh lap o Viét Nam vao cudi nam 2008, De Heus mua lai hai nha may tai Binh Duong va Hai Phong.
Nim 2011, De Heus dau tu xdy dung nha may hién dai va hoan toan méi tai Déng Nai. Sau do De
Heus tiép tuc tham gia vao thi truong thirc an thily san véi quyét dinh chién luoc 1a mua lai nha méy
thity san Vinh Long va sau mdt thoi gian ngén phét trién nha may Vinh Long quy mé hon va hién dai
hon. San phdm ctia De Heus Viét Nam:

¢ Thire dn cho heo
e Thirc dn cho ga
e Thirc an cho vit
e Thirc an cho cit
e Thirc an cho bo
e Thirc dn cho ca

¢ Thirc dn cho tom

1.5.7. Cong ty C6 phan GreenFeed Viét Nam

Cong ty Cb phan GREENFEED Viét Nam, tién than 1a Céng ty TNHH GREENFEED Viét Nam, duoc
thanh 1ap nim 2003, khéi dau véi nganh thirc n chan nudi, san xuat thirc in cho gia stc, gia cdm va
thily san. Tinh dén nay, GREENFEED c6 hé thong 9 nha mdy hién dai tai Viét Nam, Campuchia,
Myanmar, Lao dugc trang bi cong ngh¢ san xut tir My va Chau Au, véi tdng cong suét trén 2 triéu
tan san phim hang nam, dat tiéu chudn ISO 22.000, HACCP, GLOBAL GAP, BAP va toan hé thong
hoat dong mot cach chuyén nghiép véi viéc ing dung giai phdp hoach dinh ngudn luc doanh nghiép
(ERP). San pham cta Greenfeed Viét Nam:

» Thirc @n cho heo
« Thirc an cho gia cAm
e Dai gia sic
e Thuc dn thay san
1.5.8. Cong ty CP thirc in chin nuéi Viét Thing

Cdng ty C6 phan Thirc an Chan nudi Viét Théng thanh 1ap thang 11/2002. Vi vai trd san xudt, kinh
doanh thirc in gia stc, gia cam va thuy san dap tng nhu ciu cho cac nha chan nudi tai Viét Nam va
cac nude trong khu vye. Cong ty c6 doi ngl chuyén gia nghién ciru vé ky thudt chan nudi ndm bt
dugc tirng g|a1 doan phat trién vé nhu ciu dinh dudng cia vat nuéi nén san pham cua Cong ty phu hop
vGi tiing giai doan phat trién dam bao cdn dbi hoan hao giira nang luong va céc acid amin tiéu hod, dic
biét la khong str dung cac chat khang sinh cAm cia Bd Thuy san. Cong ty da chimg minh duoc su vuot
troi cia minh vé chat luong trong thoi gian qua, duoc danh gid qua céc trai thyc nghiém cua Cong ty
va céc trang trai qui mo 16n hién nay trén thi truong. San pham ctia Cong ty C6 phan Thic dn Chan
nudi Viét Thang:

¢ Thirc &n thuy sdn
o Thurc an gia suc
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o Thirc in gia cdm
1.5.9. Cong ty C6 phin Mavin Austfeed

Tép doan Mavin dugc thanh 18p vao nam 2004, tir mét du an lién doanh c6 von dau tu nude ngoai,

san Xuat cac san pham thirc an chén nudi. Trong nhitng ndm qua, T4 ap doan Mavin da hd tro hang nghin
ho chan nudi trén khap Viét Nam dé ho ¢6 co hoi tham gia vao chum cung cap cac san phim chan nuoi
sach, an toan. Béng thuc luc tai chinh virng vang, kinh nghi¢m trién khai quoc té va mot tim huyét vdi
nén ndéng nghiép Viét Nam, Mavin s& 1a mot nhan t§ quan trong, gop phan dua Vi¢t Nam tr¢ thanh
trung tdm cung (rng cdc san pham ndng nghiép cong nghé cao trong chudi gia tri toan cAu va chung tay
phat trién bén vimg nganh Nong nghiép Viét Nam. San phdm thirc &n chan nudi cia Mavin Austfeed:

» Thurc dn cho heo
o Thtrc dn cho gia stc
« Thirc in cho gia cam
o Thic &n thuy san

1.5.10. Cong Ty CP SX Va TM Hoan Dwong

Cong ty cd phan san xuét va thuong mai Hoan Duong dugc thanh 14p nam 2002, gidy phép kinh doanh
s6 0101330741 duoc cép bai S& ké hoach va du tu thanh phd Ha Noi. Cong ty khi thanh 1ap c6 try so
tai Sai Dong — Ha Noi sau d6 chuyén dia diém Cong ty vé Toa nha Fodacom — M@ Lao — Ha Pong —
Ha Ngi. Vi phuong cham “Loi nhuén cua khach hang — Tuong lai cia Cong ty” Cong ty c¢d phan san
xuét va thuong mai Hoan Duong da nd lyc ddu tu xdy dung Nha may TACN Thaiway dap mg dugc
ky vong ctia hang van hd chin nudi Viét Nam dé tir d6 luén cam két cung cép téi khach hang nhiing
san pham c6 chat lugng cao, 6n dinh dem lai ning sudt cao nhét cho ngudi chan nudi. San pham thirc
an chan nuoi cua cong ty Hoan Duong:

« SAN PHAM DAC BIET
« HI-PRO

« DOLA FEED

GREEN FOOD

1.6  Phin tich SWOT
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Thé’ manh

+ Nhiéu ndm kinh nghiém trong Iinh vuc
 kinh doanh XNK noéng san.

+ COng ty chl ddng duoc vé ngudn von, linh
hoat trong viéc két hop cic ngudn vén dé
tai trg cho hoat dong san xuat kinh doanh

+ C6 mdi quan hé [du nam vadi nhiéu déi tac
nwéc ngoai hoat dong trong linh vurc xuédt
nhap khau nong san.

+ Co doi ngl nhan sy giau kinh nghiém
trong hoat déng xuat nhap khau, ddc biét la
cac mat hang ndng san truyén thong

+ Hién tai, nhu cau thirc an chan nudi cla
Viét Nam la khoang 30 triéu tdn/ndm, tri gid
12-13 ty USD v&i muirc tang trudng trung
binh 13 — 14%/nam nén co thé coi day la thi
trirdng 1én, con nhiéu tiém ndng phat trién.

+ Ngu’i’:‘m cung thé gidi da dang hoh véi gié :

¢ca tot hon, chat iu’o‘ng khéng thua kém dé
giam dan phu thudc vao thi trirong cli, dam
béo tinh 6n dinh lau dai cho nganh SX thu’c
an chan nudi trong nu*o‘c: i

Diém yéu

"+ Ngubn von chu s@ hitu con han ché dé tai

tro cho viéc ma rong kinh doanh, dap ung
dugc nhu cdu dy trir nguyén liéu dé san
xudt cua thi trueng.

+ Téng cbng ty phai str dyng nhiéu vén vay

cho hoat ddng kinh doanh néng san dan tai
chi phi |13i vay cao, lam gidm hiéu qua hoat
déng kinh doanh. Hé s6 ng/téng tai san
hién tai cla Tong cong ty rdt cao (dén
30/6/2020, hé s6 nay la 78,67%). Hé s6 ng
cao tiém an céc rdi ro vé thanh khoan

"+ Kha nang canh tranh voi cac doanh
nghiép trong nganh con nhiéu han ché

Thach thuc

+ Do anh hudng cla dich Covid- 19 cong
thém bénh dich ta lon chau Phi chua én
dinh khién cdc doanh nghiép san xuat thic
an chan nudi bi anh hurdng nang né khi vira

thi€u nguyén liéu sin xudt, vira kho tim thi

truong dau ra cho san pham.
+ Gia nguyen heu trén thij trugng bién d@

: manh tang giam bat thtro'ng

xudt thirc &n chan nubi Tl chum khép kin
nén canh tranh trong nganh ngay cang khoc
ligt. _

1.7 Phwong 4n kinh doanh nguyén li¢u sin xuét Thirc in chin nudi

- Hop téc kinh doanh véi Cong ty TNHH néng nghiép T&T, phat trién nhap khiu va phan phéi nganh
hang ndng san méi 1a kinh doanh san pham nguyén li¢u thirc &n chin nudi nhap khiu bao gdm:

Ng6, Khé dau, Laa mi ngudn nhap khau.

- Tré thanh don vi c6 uy tin trong linh vyrc kinh doanh nguyén liéu thirc &n chin nuoi, duy tri thi phan

theo tirng nhém nganh hang ngé, kho déu, lia mi.

- Chon loc, dénh gia hé théng nha cung cép dé lua chon nha cung cép ¢6 nang luc tdt nhét (tién do,

chat luong, gia ca, phuong thirc thanh toan, kha nang dap tng).
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- Nghién ctru va tim kiém thém cac san phim nong san nudc ngoai c6 lgi thé va Viét Nam c6 nhu
cau.

- Nghién ctru, tim kiém déi tac cung ing déi voi cac nganh hang néng san Viét Nam c6 lgi thé xuat
khéu.

- Din thiét 1ap hé thong kénh phan phdi truc tiép thirc &n chin nudi cho cac Nha méy va cac khach
hang thuong mai.

- Xéc dinh don vi hop téc kinh doanh véi du kién Thi phén kénh hop tac chiém 98%, kénh tryc tiép
chiém 2% trong co cdu doanh thu. Nghién ciru va tim kiém thém cic san pham ndng san nude ngoai
¢6 loi thé va Viét Nam c6 nhu cau. Nghién ciru, tim kiém déi tac cung (mg ddi v6i cac nganh hang
néng san Viét Nam c6 loi thé xuat khau.

H§ thong khdch hang cung irng ddu vio

Hién tai, Cong ty TNHH nong nghiép T&T la mét trong nhing nha nhap khau I6n ctia Viét Nam trong
linh vuc Nong San.

STT | Danh muyc Nhu ciu toan Mién Bic Ti trong T&T nhép khiu
I | Ngb 3,5 triéu tan Xap xi 21%
2 | Khé dau tuong 1,56 triéu tén Xap xi 11,1%
3 | Luami 0,43 tridu tén Xap xi 0.1%

Téng cong ty Rau qua, nong san-Cong ty c¢d phan dy kién hop tac kinh doanh véi Cong ty TNHH
Nong nghiép T&T vi Cong ty Nong nghiép dang hop tac véi cac déi téc 16n cia Thé gidi (Tap doan
Marubeni Nhat Ban, CHS — My, ITOCHU — Nhat Ban, Midstar — Singapore, ECTP, Peter Creamer
— Singapore....) nguon cung 6n dinh va c6 uy tin trén thj truong Nong San. Cac nha cung cép (theo s6
liéu ciia Agromonitor) déu thuc TOP 20 doanh nghiép trong nganh Nong san xuét khau vao Viét
Nam. Ngudn gdc Nong san déu duge nhap tlr cac nuée Nam My nhu Brazil, Argentina,...

H§ thing khich hang diu ra

== T

STT Tén don vi

1 Cong ty CP Tap doan Téan Long

2 Cong ty CP Hum

3 Cong ty CP XNK Cao Thang

4 Cong ty CP Thang Hoa

3 Cong ty CP Noéng nghiép BAF Viét Nam

6 Cong ty TNHH Thuong Mai Hoang Gia
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Du kién sin lwong va doanh thu

Nim 2021 Nim 2022 Nim 2023 Nim 2024 Nam 2025
Chi titu SL | Trigia| SL | Trigia | SL | Trigia | SL | Trigia | SL | Trigia
(Ng. | (Ty | (Ng. [ (Ty | (Ng.| (Ty | (Ng.| (Ty | (Ng. | (Ty
tin) | dong) | tin) | dong) | tin) | ddng) | thn) | ddng) | tin) | dong)
Mang kinh doanh
nguyén liéu thirc an
chan nudi
- Ngb hat 410 22200 430 2.442| 452 2.686] 474 2955 498 3.250
- Khd ddu ddul g3l 739] o 792 103 871 108 9s8| 113 1.054
tuong
Tong doanh thu 503] 2.940| 528 3.234| 555 3.557| 582 3.913) 611 4.304
Nim 2021 Nim 2022 Nim 2023 Nim 2024 Nam 2025
Tri Tri Tri Tri Tri
e SL Tl osL Mls|] ™ sL Tl osL
Chi tiéu gia gia gia gia gia
(Ng. (T§ (Ng. (T§ (Ne. (Ty (Ng. (T§ Ne. | 1y
tan) | tan) | _; tin) | _, tan) | ., tan) | 4a
dong) dong) dong) dong) ong)
Gia vén ban mang kinh
doanh nguyén liéu thic 503 | 2.775 528 | 3.040 | 555| 3.337| 582| 3.662| 611 4.018
an chin nudi
TR . A I «
bf’"g AT Se 503 | 2.775| 528 3.040 | 555| 3.337| 582 3.662| 611 4.018
an
Nim 2021 Nim 2022 Nim 2023 Nim 2024 Nam 2025
i atl o I Tri -
Chi tieu SL Trigia | SL Trij gia SL Tri gia SL .. SL | Trigia
, oy i 4 e
Mo | (@9 | Mg | @y | Mg | @y | Mg | G0 @ | O
tin) | ddng) | tin) | ddng) | tdn) | ddng) | thn) | Y | tén) | dOng)
dong)
LN gdp mang kinh _
doanh nguyén liéu 503 165 528 194 3595 220 582 251 6ll 286
thirc an chan nudi '
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Tong LN gép 503 165| 528 194 | 555 220 582 251 611 286
Ti suit LN gop 5,6% 6,0% 6,2% 6,4% 6,7%
N Du kién nhu cdu vén liwu dong
Chi tiéu Nim 2021 | Niam2022 | Niam 2023 | Nam2024 | Nam 2025
Téng doanh thu (T§ déng) 2940 3.234 3.557 3913 4.304
"rémg gia vén (Ty déng) 2.775 3.040 3.337 3.662 4.018
Nhu ciu v6n lwu dong (Ty dong) 948 1.033 1.137 1.256 1.395

2. Siin xuéit va kinh doanh giéng rau
2.1 Dinh gii chung vé thi treong ddi thi canh tranh
2.1.1. Thi trwong hat gidng rau Viét Nam.

- Trong d6 san xuét rau qua la mdt trong nhitng nganh san xuat dugc chu trong va dau tu manh mé
trong nhitg nam tro lai day.

- Tong gia tri thi truong hat gidng rau Viét Nam udc tinh dat x4p xi 70 triéu USD.
- Co céu san phfim thi truong hat giéng rau Viét Nam rat da dang, thay ddi theo vung mién va mua vu

- San phém tdp trung vao 4 ho cay tréng chinh:ho bau bi, ho ca, ho thap tu, Ngb thuong phé‘im (ngd
ngot, ngd nep) va cac loai rau khac.

- Thi truong ctiia Cong ty Rau Qua TW tap chung phét trién 1 khu vuc mién Béc va Bic Trung Bo.
Khu vuce nay chieém tir 35% - 40% tong gia tri thi truong tuong duong 23 tri¢u USD.

- Trong tuong lai, cong ty ciing c6 ké hoach tién vao cac thi trudng céc tinh phia Nam khi tinh hinh
san xuat, kinh doanh cua cong ty dap img duoc nhu cau kinh doanh trong tinh hinh méi.

- Xu thé phat trién chung cua thi truong hat gidng rau tai Viét Nam trong nhiéu nam tro lai ddy cic
cong ty da quoc gia chiém phan Idn thi phan.

- Céc cong ty trong nude néu mudn phat trién thi bude phai so hiru by gidng cé chit lugng cao hoic
lién két duge voi cae doi tac nude ngoai.

- Céc cong ty canh tranh truc tiép voi cong ty trong mang ban hang truycn théng nhirng nam qua nhu

la: Vina Seed, Trung Nong, Nova, Pha Dién,... diém chung 13 s¢ hiru doi tic manh, cing véi do l1a doi
ngli nhan su chat luong cao dugce dau tu bai ban.

Cong ty Thi Phin |  Congty | ThiPhin
Sakata 145 | Tang Lgi thé trong bg san Sakata 14,5
pham bap cai, sip lo
xanh
East West 9.3 Di ngang | Duy tri dugc thé manh East West Seed 9.3
Seed vé mudp dang, Dua leo,
Dua I¢, Ngo, hang OP
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Vina Seed 18.6 Dingang | Duy tri dwoc mang ngdé | Vina Seed 18.6
nép dem lai doanh sb cao
Syngenta 4.8 Giam Mit loi thé & thi truomg | Syngenta 4.8
ngo ngot, dua hau.
Trung Nong 4.1 Tang Chiém wu thé thi truong | Trung Néng 4.1
Seed hat OP véi bo san phdm | Seed
da dang, gia ban hop ly
Néng Hiru 1.2 Pi ngang | Giir 6n dinh v6i bo san Nong Hitu 7.2
pham dua I€ va du du
duoc danh gia én dinh
S6 li¢u vé thi phan cac doi thi canh tranh trong thi trieong néi dia
Total Value (USD)
12000000
10000000
8000000
6000000
4000000
0 ' gg ' ll-lluullill e - : -
PES TP By E I TSRS IR TSI ST RS
oL B Iuvm o2 C0 2= x5 Z_3Bws8c- s FEesc
g 20083°°560°85,,0%888 g 5RE FE}s
s £32° sg & ° 8 i 3
= o 0 (6] i~

Biéu do: Tong gid tri thi trieomg theo san phdm ndm 2019

2.1.2 Thl tru'(rng SXKD rau va thyc phim an toan
- Nhu cdu vé thyc pham sach, rau sach hién nay 1a vo cung lon, xu hudng ngudoi Viét hlcn nay luén
mudn huo*ng dén nhing san pham sach an toan dam bdo sirc khée. Chat lugng cude sdng ting cao
ngufn dan co kha ning chi tra mic tién cao cho nhung san pham thuc su an toan ma theo ho 1a “sach”
- Vén nan vé an toan thuc phdm: Theo Web ciia An toan vé sinh thuc phdm, TCCL Viét Nam s6 nguoi
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mic ung thu do sir dung thuc pham bin ting theo tirmg nam : 2000: 69.000 ngum 2010:126.000 ngum
2015: 150.000 ngudi, nira dau nam 2020: 200.000 nguoi. Day thuc su la con s6 dang bao dong, vi vay
nhu ciu vé sir dung nhing san phim “sach, an toan” 1a vd cung thiét yéu

- Nhiéu déi thu canh tranh trong nganh nhu Vin Eco, S6i bién, Bac Tom, TH VEG... Tuy nhién ngudi

dan dang kho c6 thé nhan biét dugc dau méi la san pham thuc su sach thuc sy an toan.
2.2 Phén tich SWOT

Thé manh:

+ La cong ty cd thuong hiéu vé hat gidng rau
va nong san. Nhirng n3m qua Coéng ty da
tham gia nhitng goi thdu cia Nha nudc va
dia phuang vé hat gidng rau, dau céc loai,...

+ Mang lurdi ban hang sé két hop hién dai va
truyen théng nhu ban hang online, bén 18 tai
clra hang, két horp vei mot s6 cong ty Ion dé
thye hién cdc goi ngan sach dia phuang khi
co thién tai ..Tinh dén 31/12/2019 cong ty
€6 102 dai ly & khu vyc mién Bic va mié

Trung

Diém yéu
+ San pham chua da dang, ching loai hat

giong nghéo nan van 13 nhitng mat hang
truyén théng, hang OP .

+ Kha Nang tai chinh khéng dép (ng duoc
nhu cau cta hoat ddng san xuat kinh
doanh. + Nang lyc canh tranh con han ché,
chua c6 chinh sach thu hit nguén lao dong
chat lvgng cao.

SWOT - Veg’etexco

Nganh hat gidng

4+ Xu hudng ngudi dan quan tam dén trong

rau sach, Khiach hang van tiém ning vi
ngoai cac dai ly tam ly ngudi dan mudn truc
ti€p trong rau dé dam bao ngudn thuyc
pham dam bao nén trong thai gian tdi cong
ty sé quan tam hon toi kénh ban lé voi
ching loai da dang hon theo thi hiéu ngudi
tiéu dung.

+ Linh vire néng nghiép sach va hat giéng 1a
finh vyre ngay cang dugc quan tam cla toan
xa hoi

2.3 Giai phap thwe hién:
2.3.1 Gidi phap vé sin pham:

Thach thirc

+ Canh tranh ngay cang lén cua cac cong ty
trong nganh

+ Ngudn cung cap khdng 6n dinh nén dan
dén thi€u hut hang héa vao mét s6 thoi
diém.

+ Lai suat vay c¢6 xu hudng ting anh hudng
dén chi phi san xu&t, chi phi dau vao. Gia
thué nhan cong cling tdng cao trong khi
mot s6 vi tri lao dong cua cong ty'dang bi
thiéu, yéu s& anh hudng dén két qua kinh
doanh _

- Nghién ctru, phat trién san phdm F1: Hién tai co cdu san phim ma Cong ty dang trién khai ban
tuong dbi kém da dang va chua dap (mg du nhu cdu cua thi truong vi vay nam 2021 Cong ty co ké
hoach trién khai dam phan mua giéng F1 dé chuén bi kinh doanh cho nim 2021 trong thoi gian sém
nhat: bat dau vu thu dong 2021.

- Giai phap vé dai ly:
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S6 lwrgng dai ly Doanh s6 mé
Khu Vue Tinh mo moi theo m¢i theo khu

khu vure vire (Triéu dong)

Budn Ma Thuot 3 15

Nhén vién kinh doanh 1: Pdng bing | Bic Ninh 8 40

song Hong, mién nii phia Biic, Tay

Nguyén Ha Nam 3 40

Hai Phong 3 : ]6

Tong cong KV1 12 105

Nam Dinh 3 ;1;

Ninh Binh 3 10

Théi Binh 2 30

Téng cong KV2 8 80

Pién Bién 3 30

Ha Giang 3 20

Hoa Binh 3 30

Phi Tho 3 35

Téng cong KV3 12 115

Tong SVKV 32 300

Du kién doanh thu va sin lugng
Chi tiéu (Tri¢u ddng) | Nim 2021 Nim 2022 Niim 2023 Nim 2024 Nim 2025

:lz’iacg’;g‘(} gt gfbng 42.000 46.200| 50.820 55.902 61.492
?Iifi‘T domilt mw W 4.120 4.532 4.985 5.484 6.032
Kinh doanh hoa va cay 2.539 2.793 3.072 3.379 S
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canh
Tong doanh thu 48.659 53.525 58.877 64.765 71.242
Chi tiéu (Tri¢u ddng) Nim 2021 | Niam 2022 | Nim 2023 | Nim 2024 Niam 2025
Gia von ban hang 34.149 37.564 41.320 45.452 49.997
Tong gia von ban hang 34.149 37.564 41.320 45.452 49.997
Chi tiéu (Triéu ddng) Nim 2021 | Niam2022 | Nim2023 | Nim 2024 | Nam 2025
LN gop 14.510 15.961 17557 19313 21.245
Tdng LN gop 14.510 15.961 17.557 19.313 21.245
Ti sudt LN gép 29,8% 29.8% 29,8% 29,8% 29.8%
3. Sin xuit va kinh doanh diéu
3.1. Tong quan nganh ché bién diéu
a) To"ng dung lwong thi truong
Tong sin lwgng va gia tri diéu thé thé gioi
i s i
PIEU THO THE GIO|
i 7,25 8
7 |
5,4 5,47 6 |
4,34 5
3,56 = ,03
FA g 2,75 3,2 3,29 3,6 3,65 3,74 4
2,48 2,58 3 |
2
1
0
2012 2013 2014 2015 2016 2017 2018 2019

™ Tdng gia tri (ty USD)
m Téng san lwong Diéu thé (triéu tan)

Téng sin lwgng diéu thd toan cAu trong 1 thap ki gan ddy lién tuc tang trudng ca vé chét 1an vé
luong. San lugng diéu thd toan ciu nam 2019 dua vao ché bién theo INC (Hoi dong hat va qua khd
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thé giGi) udc dat 4,03 triéu tan ting 8,2% so v6i nam 2018 va tang 50% so voi nam 2012, trong dé

thu hoach trong vu la gz"m 3,7 triéu tan.

Nguyén nhén la do:

- Céc quéc gia Dong phi, Tay Phi va An P ting dang ké dién tich trong diéu nén cho thu hoach
tang.

- Hop thd nhudng.

- Co ché hd trg vé dau tu, ché bién diéu tai cac quoc gia.

Tong gia tri diéu thé toan cau ciing tang lién tuc dén nam 2018 (7,25 ty USD). Tuy nhién tong

gia tri nam 2019 giam manh chi con 5,47 ty USD (giam 25% so véi 2018) do gia diéu sut giam.

e
I | India 743,000 670,000 760,000 817,000 750,000
2 Ivory Coast 697,000 720,000 700,000 700,000 785,00;
3 | Vietnam 485,000 400,000 250,000 350,000 330,000
4 | Quinea 239,000 250,000 260,000 225000 | 170,000
Bissau

5 | Brazil 142,000 100,000 115,000 150,000 170,000
6 | Tanzania 115,000 232,000 240,000 275,000 300,000
7 | Benin 76,000 104,000 110,000 150,000 150,000_
8 | Nigeria 167,000 170,000 190,000 200,000 230,000
9 | Indonesia 52,000 119,000 130,000 85,000 85,000
10 | Cambodia 81,000 84,000 70,000 110,000 120,000
11| Ghana 62,000 71,000 81,000 80,000 165,000
12 | Burkina Faso 76,000 76,000 86,000 85,000 100,000
13| Mozambique 83,000 105,000 115,000 86,000 90,000
14 | Senegal 38,000 43,000 45,000 55,000 60,000
15| Gambia 15,000 25,000 27,000 15,000 20,000
16 | Kenya 8,000 9,000 9,000 10,000 11,000
17 | Others 35,000 35,000 35,000 125,000 130,000

Téng cong 3,114,000 | 3,213,000 | 3,322,000 | 3,518,000 | 3,666,000
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Ti LE SAN LUQNG PIEU THO THE GIOI MUA VU 2018/2019

Cambodia Indonesia
Others  327% 2,32%
3.55%
Brazil
4.64%
Vietnam__
9,00%

—_—

Péng phi
10,93%

STT | Quée gia

I An Do

2 Bo Bién Nga _l
3 Viét Nam/

: Campuchia

4 Guinea Bissau

5 Nigeria

6 Tanzania

7 Benin

8 Brazil ks w

9 Ghana
: — _

» Nhirng khu vue ¢6 cing vi dd nhin chung s& ¢6 mua vu giong nhau.

» Céc nudc nam & phia Bic duong xich dao nhu Viét Nam, An Do, Campuchia va khu vuc Tay
Phi thu hoach tir thang 2 dén thang 6.
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» Céac nudc & phia Nam xich dao nhu Dong Phi va Brasil c6 vu thu hoach tir thang 9 dén thang
2 nam sau.

b) Nhu cau noi tai phuc vu san xuat, tiéu ding va ton kho cua cdc nwde trong diéu

Theo béo cdo clia ACA (Lién hiép cac qudc gia trong Diéu Chéau Phi) thi 90-95% san lugng diu
tir céc nude trong diéu & Tay Phi va Dong Phi duge xudt khiu sang An Do va Viét Nam, chi 5-
10% duorc gitr lai dé dung ché bién trong nude.

Phin 16n s6 diéu nhan lam ra tir khu vuc Chéu Phi duoc xuat khiu sang cac nuée My va EU, phin
tiéu thu noi dia khong dang ké chi chiém hon 5%.

Trong khi d6 lugng diéu thu hoach hang nam tai An D6 va Vle;t Nam khéng dti phuc vu nhu céu
san xudt trong nudc nén 2 nudc ndy hang nim phai nhép khau s6 luong 16n didu thd tir cic nude
khéc.

Viét Nam |a nude xuét khdu diéu nhan 16n nhat thé giGi chiém hon 50% thi phén, nhung ticu thu
ndi dia hién nay méi chiém khoang 10% san lugng hang nam. An D6 1a nude san xuét thir 2 nhung
phan danh cho tiéu thu néi dia 16n nhét thé gidi khoang 65-70%.

Luong ton kho didu thd cua thé giéi hang nam dao dgng khoang 200-300 ngan tan chu yéu la tai
céc nuée Chau Phi do thu hoach cudi vy, chit lugng khong dam bao, gia ban thip nén ¢ xu hudng
gitr lai dé tron vao diu vu sau va ky vong gia tang.

¢) Nhu cau nhdp khdu diéu thé trén thé gici

. Nang lyc san xuat trong nudc khoang 1,7- 1.8 tridu tan diéu tho,
An D¢ 36% trong d6 kha nang ty dap mg 1 0,8 trigu tan hang nam cin nhép
khau khoang 0,9-1,0 triéu tin diéu tho

Ning lyc san xuit trong nudc khoang 1 ,8-2 trigu t4n diéu tho,

‘N]:l@l:l 55% trong do kha nang ty dap g la 0,3 trigu tan hang nam can nhap
khéau khoang 1,5-1,7 triéu tin diéu tho

Brazil 4% Chu yéu nhap khéu tir cac nuéc trong khu vuc

Chiu 59, Chu yéu mua béan 13n nhau trong khu vire phuc vu san xuét noi tai

Phi ° khi chua dén mua thu hoach

d) Nguon cung diéu Viét Nam
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DIEN TiCH VA SAN LUOQONG PIEU THO VIET NAM

DIEN TICH VA SAN LUONG PIEU THO VIET NAM

500
450 450
400 -~ 370
350
300

250
| 200
150
i 100
i 50

Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020
(du bao)

| mmm Dién tich (nghin ha)

——San lugng (nghin tan)

Dién tich tréng didu Viét Nam lién tuc giam trong thoi gian dai. Tir nam 2015 dién tich trong diéu
¢6 dau hidu phuc hdi tro lai khoang 300 nghin ha nhung giéng diéu bi 130 héa, can ci cong voi
sdu bénh, thoi tiét khong thudn lgi lam cho san lugng thu hoach giam dang ké.

Do hop thd nhudng, ki thudt thdm canh dwoc cai tién nén san lugng thu hoach diéu nim 2019 tiép
tuc tang. San lugng thu hoach nam 2019 dat khoang 350 ngan tan/nam (tang 25% so voi nam
2018). Trong do, Dong Nam B9 1a khu vuc trong diéu chu luc vai dién tich 187.490 ha, chiém
60,74% dién tich cua ca nudc; vung Tay Nguyén cé dién tich 85.265 ha; duyén hai Nam Trung B
¢6 dién tich 35.023 ha; con lai 1a viing ddng bing song Ciru Long va Béc Trung Bd.

Theo Cuc Trdng trot, muc tiéu nam 2020 Viét Nam vin duy tri 6n dinh dién tich khoang 300 nghin
ha diéu vdi san lugng dat khoang 450 nghin tén.

e) Diéu thé nhap khau

SO LUQNG, GIA PIEU THO NHAP KHAU

2.000 2500
1.677 1.670

1500 2000
. 1500

1.000 1.200
1000

500 I I I .
NEEERR :

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
(Dy
mmmm S luong (nghin tin) — ====Gid NK BQ ($/mt) dodn)
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Gia Diéu tho giam lién tuc qua cac nam gan ddy.

Su bién dong gitra cac thang trong nam khong theo quy luét nao, phu thude vao cung cau timg
thoi diém.

Miic bién dong cung cau khé du bao do phu thudc vao thu hoach va ton kho ciing nhu déu ra
ctia thi truong diéu nhan.

Anh hudng cua dai dich COVID - 19 nganh diéu thé gidi dang gap rét nhiéu kho khan, diu ra
diéu nhan gan nhu chirng lai kéo theo gia diéu thd giam lién tuc tir thang 01/2020 dén thang
11/2020 tuong tng gia BQ tir 1.446 $/tin xubng con 1.184 $/tdn & thang 11/2020.

Trong khoang thoi gian tir thang 8/2020 do ngudn cung thé giam cuc b vi anh huong cia dich
Covid - cac nuéc Chau Phi 4p dung Iénh phong toa lam gia Diéu thd ¢6 nhich 1én va ¢ ddu
hiéu giam lai tir thang 11/2020 do gi4 cudc tau tang doi bién, khién nhu ciu mua nhan giam.
Trai ngugc vdi nhan dinh cua nhiéu ngudi, san lugng nhap khau diéu thd nam nay lai vuot ké
hoach ctia Vinacas do nhu cau nhan khéng giam, s6 li¢u Vinacas cho thdy 11 thang dau nim
2020, Viét Nam da nhap 1.545.421 tén Diéu thé ting 0,69% so vdi ciing ky nam 2019 va vurot
ké hoach nam 2020 18,88%

= (g 16 (USD/t4n) el
2009 250.000 950
2010 404.060 62% 1.050 10.53%
2011 430.000 6% 1.225 16,67%
2012 300.000 -30% 1.000 -18,37%
2013 661.744 121% 975 -2,50%
2014 796.391 20% 1.143 17.23%
2015 867.000 9% 1.282 12,16%
2016 1.060.000 22% 1.595 24.41%
2017 1.312.425 24% 1.956 22,63%
2018 1.261.574 -4% 1.867 -4,55%
2019 1.677.022 33% 1.333 -28,60%
2020 "
(D dodn) 1.675.000 0% 1.200 -10 %
3000 GIA PIEU THO NK THEO THANG
| 2000
| 1000
Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
et 2013 et 2014 b 2015
i 2016 — 2017 d 2018
— = 2019 | = 2020 ——Linear (2018)
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THI PHAN NHAP KHAU PIEU THO CUA VIET NAM

. Khac
Benln.__\_ 3%
Ghana 3% =7
5% \‘*m
Campuchi _
a
10%

luwong diéu thd nhap khau chu yéu tir Chau Phi ( Bo Bién Nga, Tanzania, Buinea Bisau, Nigeria).

Chi riéng 3 qudc gia ding dau vé san lugng nhap khau cua Viét Nam la Bo Bién Nga, Tanzania,
Guinea — Bissau da chiém gan 80% ti trong.

Campuchia hién dang gia tang dang ké dién tich trdng didu tuy nhién do kho khan vé cong nghe
khong ¢6 kinh nghlem ché bién ciing nhu trinh do lao dong chua dép img dugc yéu cau nén gin
nhu 100% xuét khau diéu thé sang Viét Nam (chiém 10% ti trong san lugng nhép khau diéu cua
Viét Nam).

@) Diéu nhdn xudt khdu

sO LUQNG VA GIA DIEU NHAN XUAT KHAU

600 5.0
509 45

500 ot
3.5

400
.29 30

300 25
2.0

200 15
100 b
- 05

2013 2014 2015 2016 2017 2018 2019 2020
(Dw doan)

mmm S6 lwong (nghin tdn) ——Gia XK BQ (USD/mt)

San lwong Piéu nhin xuit khiu:
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Do gia nhan kha ré (gia BQ trude ddy ludn ¢ muc trén 3.0$/1b, nay chi mirc 2.85$/1b) nén nguox
mua nhan & cac nudc My/ EU... da nhap mot lucmg I6n hat Diéu nhan. S6 liéu Vinacas cho thay
11 thang déu nim Viét Nam xuat khiu dat 468.744 tin Piéu nhan tang 12.11% so v&i cling ky nam
2019 va vuot 2,07% so voi ké hoach ca ndm 2020 ( 1a 450.000 tan). Tuy nhién kim ngach XK lai
giam 2,92% so vai cung ky nam 2019.

San lugng diéu nhan xuat khau cia Viét Nam nhitng ndm gan day tang lién tuc, nguyén nhén la

do:

Trén thé giGi ma dic biét 14 tai cac quéc gia ¢6 nhu cdu sir dung hat didu nhu M¥ va Chau Au
ngy cang nhiéu ngudi chon an nhiéu bira (tir 5 dén 6 bira), con g0| 14 n nhe. Hon thé nira, voi
su phit trién cta Internet va thuong mai dién to, ngudi ta ¢ thé dat hang loai thuc pham ua
diing ma khéng phai doi t6i gio an.

Nguoi tiéu dung thudng cb ging sir dung céc loai hat trong thuc don nhu 1a mot lua chon vira
ngon miéng vira tdt cho sirc khoe vi theo cac nghién ciru y hoc, nhiing loai hat nay c6 thé gitp
ngdn ngira bénh tim mach. Cac loai hat chira chat béo “c6 lgi cho tim”, chat khoang va vitamin
nhung ciing chira kha nhiéu calo.

Viéc str dung hat cé xu huc’mg gia tang khong chi nhu mét loai dé an nhe ma con la nguyén
liéu quan trong trong nhiéu thuc pham khac nhu banh quy, ngii coc, cac loai nude x6t va banh
pudding.

SH ngudi an chay tang nhanh trong nhiig nam gin ddy va ngay cang nhiéu ngudi mudn sir
dung thuc phdm c6 ngudn gbc thuc vat. Ho can c6 mot thue don an kiéng cin bing vé dudng
chét va ho ciing mudn n nhiéu loai hat/hoa qua khé va hat va rau ct qua trong thuc don hang
ngay.

Luong hat diéu tiéu thu tai Hoa Ky va Chau Au khdng hé bi anh hudng bdi cude suy thoai toan
cau vao nim 2008. GDP cua cac quoc gia thude EU thap hon mirc 2% ké tir nam 2008 ciing
khong lam suy giam thoi quen tiéu thu hat diéu.

Ngay cang nhiéu ngudi ¢ cac qudc gia phuong Tay chuyén sang dn chay va ho cin c6 mot thuc
don dn kiéng can bing vé dudng chat va ho cling mudn an nhiéu loai hat/hoa qua kho va hat va
rau cu qua trong thuc don hang ngay.

Diéu nhan Viét Nam chiém hon 50% thi phan thé gi¢i. Nam 2019 dat gin 460 ngan tin v&i
kim ngach 3,2 ty USD do gia giam 20% kich thich nhu céu tiéu ding.

voi
nim
trude dé
2013 253.036 - 2,82 -
2014 284.499 12% 2,92 4%
2015 327.542 15% 3.26 12%
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2016 349.678 7% 3,70 13%

- 2017 362.687 4% 4,49 21% o
2018 393.898 9% 4,12 -8%
2019 459.499 17% 3,30 -20%

2020

(Du dodn) 510.000 10% 2,85 -14%

Gi4a Diéu nhin xuét khiu:

GIA PIEU NHAN XUAT KHAU BINH QUAN THEO THANG

5,00 . !
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Sau khing hoang 2011, nganh diéu da c6 chudi 6 ndm ting gia lién tiép. Tuy nhién, thi truong diéu
nhén bit ddu quay dau sut giam tir thang 10/2017 dén nay. Nguyén nhan bong bong nganh diéu v 1a
do:

- Nhu cdu sir dung hat didu cua ngudi tiéu ding ting nén cau vé diéu tho phuc vu ché bién tang
trong khi cac quéc gia ma dién hinh 1a Viét Nam san lugng thu hoach diéu thu duge hang ndm
chi dap tmg chua dén 30 % nhu cau ché bién. Diéu nay dan dén tinh trang tranh mua day gia
nguyén liéu dau vao ting cao lién tuc.

- Cac nude c6 nguyén liéu trén thé gioi lai dua ra cac chinh sach danh thué xuat khau nguyén
liéu, pho bién & mirc 5-10%, chu yéu bao vé nganh san xuat trong nudc
- Do tap quan mua nguyén liéu khi mda vu dén va san xuat ban nhén di¢u vao cudi nam. Do vdy,

viéc 15 1ai phu thude 16n vao dién bién gia. Theo quy ludt, thuong gid ré vao chinh vu va gia s&
Ién & trai vu. Tuy nhién c6 mot vai nam s& di nguoc quy luat nhu 2007, 2011 va ndm nay 2018.

- V& chinh sach cho vay, ngan hang s& giam cho vay va siét cac diéu kién cho vay, tang lai suat
ddi voi nganh didu ndm 2018. Phuong thirc thanh toan véi diéu nhap khau phai dét coc 10%
va thanh toan 88% khi nhan bd chung tir, nhu véy rat bat lgi cho doanh nghiép Viét Nam khi
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da thanh toan dén 98% ma chwa nhan dugc hang héa. Cac nha mua 1én chiu Au, My biét duoc
tinh trang nganh diéu nhu vdy dd mua cham lai, cho doi cac muc gia thap hon dé mua, di¢u
nay déng nghia véi cac nha mua nhén s& mua cham lai dan dén gia diéu nhan s& giam do nguoi
ban phai canh tranh gia ban.
Gia diéu nhan hién nay dang & mirc thip chi bang gia ctia nam 2013 - 2014, dich COVID-19 c6
thé 1am cho gia diéu nhan tiép tuc xubng thém va vé mirc 3,0 - 3,2 USD/Lbs (giad FOB HCMC) voi
mirc gia ndy s& gy nhidu kho khan cho cic doanh nghiép khi ma lugng ton kho 6n véi mic gia
ton kho cao.

THI TRWONG PIEU NHAN XUAT KHAU

Khac; 22%

Russian; 2% ~USA; 32%

Thailand;...

Canada;... |
Australia;...

Germany;...

Uni;gd... China;

i 13%
Netherlands; 11%

Hat diéu ctia Viét Nam xuat khau sang My nhiéu nhét, chiém gin 32,3% trong tong lugng va chiém
31,3% trong tong kim ngach xuat khau hat diéu ctia ca nudc, véi 147.322 tan, tuong duong 1,03
ty USD, tang 11,1% vé lugng nhung giam 15,1% vé kim ngach so v6i nam 2018,

Thir 2 1 thi truong EU chiém trén 23% trong téng lugng va tong kim ngach, dat 104.818 tén, twong
duong 762,51 triéu USD, tang 16,7% vé lugng nhung giam 6,9% vé kim ngach.

Tiép dén thi truong Trung Qudc chiém 16,9% trong tong lugng va chiém 18% téng kim ngach, dat
76.788 tan, tuong duong 590,42 triéu USD, ting manh 48% vé luong va tang 30,6% vé kim ngach.

Cé biét xuat khau sang An D9 lai sut giam rit manh 37,5% vé lugng va giam 48,9% vé kim ngach,
dat 2.983 tin, tvong duong 17,81 triéu USD; U.A.E giam 24,9% vé lugng va giam 42,6% vé kim
ngach, dat 2.356 tén, tuong dwong 13,6 triéu USD.

Nhin chung trong ndm 2020, xuét khau hat diéu sang hiu hét cic thi truong tang vé khéi luong
nhung gid giam & tat ca cac thi trudng nén kim ngach xuat khau ciing sut giam & da sb céc thi
truong

h) Diéu nhan va san pham diéu ché bién sdu tiéu thu noi dia

Xuat khdu diéu ché bién sau/ diéu thanh pham: diéu rang, chién, tim mat ong, tim me, diéu
Washabi....duéi dang snack 1a xu huéng tat yéu trong nganh diéu va thuc té dang dién ra. S6 luong
XK diéu ché bién sdu tang dan trong nhitng nim gan ddy. Tuy nhién thach thirc 16n nhét trong viéc
XK ché bién sau 14 dau ra, von la diém manh cta cac nha rang chién M§/ EU noi ¢6 nhiéu mbi
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quan h¢ lam &n lau ndm va uy tin vdi cac chuoi siéu thi trén toan the gidi.

Vén dé chat lugng, vé sinh an toan thuc phdm, cong nghé ché bién sau & Viét Nam vAn con rét han
ché va so sai. Tuy nhién, co héi cho diéu ché bién sau s& dao chidu khi Hiép dinh thuong mai tu
do gitra Viét Nam va cac nude chau Au EVFTA ¢6 hiéu luc s& 1a co hoi dé cac doanh nghi¢p FDI
dau tu vao linh vuc nay.

Diéu chu yéu xuét khau, tiéu thu ngi dia rét it, phuc vu ché bién thuc pham va cac san phim ché
bién sau phuc vu 12 tét. San lugng nay chi chiém khoang 10% tdng san luong xuét khiu. Ngudi
Viét Nam chua quan tdm nhiéu dén ham luong dinh dudng va ich loi cua hat diéu, ho it an diéu vi
nhiét co thé va gia cao. Thi trudng ndi dia chu yéu tiéu thu didu rang mudi con vo lua vao dip 1&
tét. Tuy nhién, nhimg nam gin ddy, sirc mua trong nudc cting c6 nhitng dau higu tang dan.

3.2 Phan tich canh tranh

Top 20 cong ty xuit khau diéu nhan

Cong ty TNHH OLAM Viét nam |y 37,300
Céngty CP Long Son s~ 8.860
Cong ty TNHH SX-TM Phic Vinh == 5.120
Céng ty CP TM XNK Léc Viét...mr== 5.060
Téng Cong ty TM Ha Noi (Hapro) = 5.000
Céngty CP Hoang Son 1 mmmss 5.000
Cong ty TNHH Thao Nguyén IR 900
Cong ty TNHH Hai viet mmar= 4.500
Cong ty TNHH Cao Phat mEm™= 4.200
Cong ty TNHH SX & XK NS Da Kao ™ 3.800
Cong ty TNHH TM - DV Hoang Gia Luadn . 3.500

Cong ty TNHH Rals Quéc t€ VN  mmm  3.500
Cong ty TNHH Gia Hoang mm 3.300

Céng ty TNHH Long Son Inter.. s 3.300
Cong ty TNHH Minh Huy =8 3.000

Céng ty TNHH MTV Long Gia Trang ™= 2.900
Coéngty TNHH Tan Hoa mmr 2.900
Céng ty TNHH Duy e mm 2.800

Cdng ty TNHH Red River Foods VN ™= 2500
Céng ty TNHH Duy Linh = 2.400

% 10.000 20.000 30.000 40.000

E8T-2018 m8T-2017

Céac dbi thi canh tranh chinh:

OLAM VIET NAM

‘6ng ty TNHH Olam Viét Nam 1a doanh nghiép xudt khau diéu 16n nhat ca nude. Cong ty TNHH Olam
Viét Nam bao gdm tru s¢ & TP. Ho Chi Minh va 1 chi nhanh tai TP. Bién Hoa — tinh Déng Nai. Nam
2017, kim ngach xuét khdu cua Céng ty OLAM VN (IZ BIEN HOA II) la 311,3 tri¢u USD con cua
cong ty OLAM VIETNAM la 124,7 triéu USD, lan luot chiém 8,59% va 3,44% tong kim ngach XK
didu ca nude. Pay la doanh nghiép 100% vén dau tu nude ngoai thuoe Tap doan International Olam,
do duoc dau tu vén 16n nén doanh nghiép da xay dung dugc nhiéu nha may ché bién tai cac tinh mién

Trung va mién Nam véi hé théng ddy chuyén hién dai.

37




Thé manh: ~ Diémyéu

Thuong hiéu va kinh nghiém lau ndm Tap trung chinh vao cac san pham dfeu-

Thi phan chi phéi
Mang ludi kinh doanh toan cau
Pau tu da nganh trong néng nghi

Thach thL’rc

Canh tranh ngay cang I&n cla cac céng_
ty Viét Nam '

Cong ty CP Long Son

Céng ty C6 phdn Long Son 1a doanh nghiép dimg thir 2 vé xuat khau diéu cua ca nude, kim ngach xuit
khau diéu ciia cong ty nam 2017 dat 146,6 triéu USD, chiém 4,04% tong kim ngach xuat khau diédu ca
nude. Day ciing 1a doanh nghiép c6 tiém luc manh trong nganh véi von diéu 18 va tai san tai nam 2018
[a 50 triéu USD, doanh thu xuat khau hat diéu dat 217 triéu USD nam 2017, tap doan Olam tir nim
2018 nim 30% co phén ciia cong ty. CTCP Long Son ¢6 1 chi nhanh 1a Cong ty TNHH Long Son Inter
Foods, ciing 14 mdt trong nhiing cong ty c6 kim ngach xuit khau didu 16n cua ca nudc voi kim ngach
xuét khau nim 2017 dat 50 triéu USD, chiém 1,38% tong kim ngach XK diéu ca nudc.

) Thach thire

Canh tranh ngay cang 16n cda cac c'_ng':_ __
ty VN va qudc té

Dich bénh va chién tranh thuong mai

3.3. Phan tich SWOT cua Vegetexco

38



w g B AT s

Thé manh:
+ Nhiéu ndm kinh nghiém trong linh vue
kinh doanh XNK diéu nhan.
+ C6 moi quan hé hgp téc véi cac nha cung
¢dp va gia ¢ong diéu.

+C6 doi ngili nhan sy nhiéu ndm kinh nghiém

'+ Vi tri nha may thuén loi

Diém yéu

+ Nang luc SXKD-QT clia cong ty hién nay
gan nhu con nhiéu han ché vé moi mat, gan
nhu khong cé sirc canh tranh trén thi
trudng, nang lyc SXKD hién nay chi co thé
dap rng dugc mét phan nhat dinh cidc muc
tieu dinh hudng phat trién cla coéng ty
trong thaoi gian toi.

+ Kha Nang tai chinh khdéng dap ng dugc
nhu cau ciia hoat déng san xuat kinh doanh.
+ Co so ha tang cha céng ty da xudng cap do
sau gan 20 ndm tir khi xay dung dén nay chi
duoc stra chira nhé, chap va. May mdc thiét
bi thiéu, lac hu nidng suat thdp, thiéu dong
bd.

SO
Vegetexco

Nganh diéu

Co hoi

. + Tiém nang tiéu thuy diéu trung va dai han
trén thé gidi cé xu hudng ngay cang gia tang
ca vé san lugng va gia tri bdi lgi ich cho sirc
khoe cla hat diéu ngay cang dugc nhiéu
ngudi biét dén.
Nganh diéu Viét Nam da giy dyng duoc
thuong hiéu nhat dinh va dang chiém trén
dudi 60% thi phan diéu nhan xudt khiu thé

- gidi, san phdm va uy tin d3 dugc khdng dinh
trén 100 qudc gia tin dung trong nhiéu nam

~ + Ngudn cung thé gidi sut giam do kho canh
tranh véi diéu tir VN

Thach thuc

+ Canh tranh ngay cang ldn clia céc cong ty
trong nganh diéu nhu Phic Sinh, Intimex,
Olam

+ Phu thudc ngudn nguyén liéu nhap khau
tlr Chau Phi khi VN phai NK 70%

+ Quy dinh vé chét lugng diéu ngay mét
khat khe tir cdc nuére nhdp khau.

+ Dién tich tréng diéu cua Viét Nam ngay
mot giam, nang suat thap.

+ Cac nudc xuat khau diéu thé dang chuyén
din sang ché bién va XK diéu nhan, Trong
twong lai gan Viét Nam sé mat nguon
nguyén liéu.

3.4 Cic thach thirc, vin dé chinh ciia Vegetexco

Séin xuit:
— Cong nghé tai cac co so san xuét diu, gidng rau clia Vegetexco lac hau, chép va
—  Chét lugng san phim khéng ddng déu: do may méc, do thiéu tu dong hda, do quan niém
clia ngudi 1am ra san phiam
— Lao dong thi cong, chan tay nhiéu
— Chi phi van hanh cao, gia thanh cao
— Khéng dau tu R&D, it dbi méi.
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Sin phim
— Khéng ¢ san pham cdt 16, nghéo nan theo phuong thire cii.
—  Gié thanh san phim cao
— Dadi ngii can bo cong nhan co tudi doi cao, nang luc han ché, kha ning tiép thu véi cong
nghé, kinh doanh hién dai con yéu
Ban hang va marketing:
— Mang kinh doanh diéu con yéu, chii yéu ban qua trung gian, it c6 khach hang truc tiép.
—  San phdm chu yéu 1a thuong mai, khéng ¢6 san phdm mang tinh cét 15i gia tri gia tang
Ccao.
— Nhan sy kinh doanh, ban hang yéu va thiéu dong luc dé thuc diy ban hang nhim dat
muc tiéu dé ra.
Nhan sy & tb chire:
— Doi ngil can bd cong nhan cé tudi doi cao, nang luc han ché, kha ning tiép thu véi cong
nghé, kinh doanh hién dai con yéu
— T4 chirc b may quan ly cdng kénh, chi phi quan ly cao
— Thiéu doi ngii k¥ thuat, nghién ciru phat trién cho nganh ché bién diéu

3.5 Phuong an kinh doanh diéu:
- Xéy dung thuong hi¢u, phat trién thuong hiéu riéng cho timg nganh hang: diéu nhan, diéu ché bién

- Xay dung hé théng phan phdi
o DAy manh phan phéi qua cdc Nha phan phéi, dai 1y..

o) Tuyén dung, dao tao d6i ngli nhan vién ban hang ning dong
o Xay dung cac chinh sach ban hang phu hop, hiéu qua
0 Thiic dy céc hoat dong xuic tién béan hang, trade marketing
- Thic day hoat dong XNK
o Day manh xtc tién quang bé quéc té
o Xic tién ban hang quéc té qua céc san thuong mai dién tir (Alibaba, Amazon, Trade
key)
o Tham gia cac hgi chg chuyén nganh nhur:

v" Foodexpo tai SECC
v' 116i cho Gulfood tai Dubai / Hoi nghi hat Qudc té INC/ Hoi nghi Diéu WCC

Du kién doanh thu va sin liwrong

Niim 2021 Nim 2022 Niim 2023 Nim 2024 Nam 2025
2 LA . . . . . e . .r Tl‘I li’l
Chi tiéu SL Tri %la SL Tri gla SL Tri gfﬂ SL Tri %Iﬂ SL ’.Fg’
@) | S5 Lty | Y| oty | Y| ey | ] ey | S
dong) dong) dong) dong) dong)
Mang kinh doanh
hat Diéu nhan
- DiCuanlien | og 14 295 15| 309 16| 323 17 337 19
ndi dia
- Di€unhan | 5609l  900| 6.137] 1.044] 6987 1260 8273] 1.566| 10.185] 2.023
xuat khau
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Mang kinh doanh
diéu nguyén licu

. PidwNL 15.000,  416] 16.500 485| 18.975 592|22.770 745| 28.463 977

- Bénvo didu | 3276 7| 3.440 7| 3.604 8| 3.767 9| 3.931 10
Tong doanh thu | 24.165 1.336/26.371|  1.552| 29.874| 1.876|35.133|  2.337| 42.916| 3.028

Chi tiéu (T§ ddng) Nim 2021 | Nim2022 | Nim2023 | Nim2024 | Nam2025

(G it bonns, 494 564 669 818 1.035

nguyén liéu nhép khau

Chi mua nhan diéu 724 835 1.012 1.272 1.661

Chi tra chi phi san xuat 10 11 12 13 15

Tong gia vén bin hang 1.228 1.410 1.693 2.103 2.711

Chi tiéu (Ty dong) Niim 2021 | Nim2022 | Nim 2023 | Nam 2024 | Nam 2025

[N gdp 109 141 183 234 318

Toéng LN gop 109 141 183 234 318

Ti suit LN gop 8,1% 9,1% 9,7% 10,0% 10,5%

Du kién nhu cau von lwu dong:
Chi tidu Nim 2021 | Nim2022 | Nim 2023 | Niam 2024 | Nam 2025

Téng doanh thu (Ty dong) 1.336 1.552 1.876 2.337 3.028
Tong gia von (Ty dong) 1228 1.410 1.693 2.103 2.711
Nhu ciu vén lru dong (Ty dong) 511 538 574 617 664

4. Trién khai thye hién cic dw an dau tw xiy dung

4.1. Dw 4an Toa nha hdn hop sé 2 Pham Ngoc Thach

< Vitri,quy md dy an

- Vi tri khu dét: $6 2 phd Pham Ngoc Thach, phudng Kim Lién, quan Dong Da, thanh phd Ha Noi.

- Quy mo6 du an: Du én dau tu xdy dung trén khu dét c6 dién tich 1.804 m2, dién tich x4y dung
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khoang 1.353m2, gdbm 01 khéi cong trinh cao 24 tdng ndi va 05 ting him dé xe. Tong dién tich san
xdy dung ndi khoang 25.343m2, dién tich san ting hdm khoang 8.630m2. Tang 1+3 bd tri sanh,
nha tré, dich vu thuong mai, vin phong va sinh hoat cong ddng; tng 4+24 b tri can ho, tong sb
can ho: 198 can.

<> Tfmg mirc diu tw dw kién, co' cdu sir dung von

Téng mirc dAu tu du kién (da bao gdm lai vay trong thoi gian xdy dung): 996.599.587.000 dong.

Bao gom:
Don vi tinh: 1.000 dong
. Thanh tién Thué Thanh tién
L S truwde thué GTGT sau thué
1 | Chi phi xdy dung + thiét bi 540.934.539 | 54.093.454 | 595.027.993
Chuén bi mit bang 1.416.229 141.623 1:557.852
Chi phi xdy dung + thiét bi cong trinh 539.518.310 | 53.951.831 | 593.470.141
. | Phdn bé chi phi xdy dwng va chi phi
thiét bi
- Chi phi xdy dwng 468.990.245 | 46.899.025 |  515.889.270
- Chi phi thiét bi 71.944.294 7.194.429 79.138.723
2 | Chi phi dét 164.761.899 164.761.899
3 | Chi phi quin 1y Dy dn 7.666.555 766.656 8.433.211
4 | Chi phi tw vin dau tw xdy dung 17.726.126 1.772.613 19.498.739
5 | Chi phi khac 20.628.349 1.974.272 22.602.621
6 | Chi phi dy phong 75.171.747 7.517.175 82.688.922
TGS TV CEREON Lo 826.889.215 | 66.124.168 | 893.013.384
VAY)
Ldi vay trong thoi gian xdy dung 73.586.203 73.586.203
TONG MUC PAU TU GOM LAI
900.475.419 | 66.124.168 |  966.599.587
VAY
- Co cdu sir dung vbn du kién:
Don vi tinh: 1.000 dong
Ty trong Gia tri
Vén chu so hiru 47% 450.000.000
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VoOn vay

53%

516.599.587

Tong mirc dau tw

100%

966.599.587

¢ Hi¢u qua du an

DOANH THU DU AN DEN NAM 2025
(D an dy kién bit ddu kinh doanh tir nim 2023)
Don vi tinh: triéu d(fng

()

% Tién do thi cong du an:

Vé tinh hinh thi cong duw dn tinh dén 31/12/2020:

STT | Khodan muc Nim 2023 Nam 2024 Nam 2025
I | Tdéng doanh thu 1.259.985 15.937 15.937
2 | Téng chi phi 918.998 6.696 6.696
3 | Lai gop 421.177 13.994 13.997
4 | Thué TNDN 20% 1.551 1.848 1.848
5 | Loi nhuin sau thué 339.436 7.393 7.393
Chi s6 tai chinh cia dy 4n
Pon vi: nghin dong
| Ty suét chiét khiu 12%
NPV = 309.852.931
IRR = 17,5%
Thoi gian hoan von (¢é chiét khiu) 5 nim

- Diky hop dong v6i nha thiu thi cong coc dai tra tudng vdy, moéng, ngam, than, tho.

- Da hoan thanh thi cong hang muc hang rio, cong ra vio.

- D hoan thanh thi cong hang muc tram bién 4p phuc vu thi cong 220K VA 22/0,4KV

- Da hoan thanh hang muc tuong viy (Chiéu dai 158,83m)

- Da hoan thanh hang muc coc khoan nhoi (54 coc)

o Coc duong kinh 1200mm: 22 coc

o Coc duong kinh 1500mm: 32 coc

- Dang thi cong dim dinh va san ting 1.




Vé ké hoach 2021-2022:

Hoan thanh thi cong phan méng, ngam (5 tAng ham ) trong thang 06/2021

Hoan thanh thi cong phén than thé trong thang 01/2022
Hoan thanh thi cdng hoan thién trong thang 10/2022

Hoan thanh dua vao khai thac sir dung trong thang 12/2022

4.2. Dy 4n cii tao Khach san Vegetexco tai s6 58 Ly Thai T4, quin Hoan Kiém, thanh phd Ha
Noi

o
»*

Vi tri, quy m6 khu dét

- Vi tri khu dat: S6 58 phé Ly Thai Td, Phudng Trang Tién, Quan Hoan Kiém, Thanh phé Ha Noi.

- Quy mé dién tich dat: 404 m2. Dién tich xay dung 360 m2, ting cao 7 tang (cai tao 6 ting nha ¢6

siin va xdy coi tang 7 theo Gidy phép xdy dung da cip)

A - A A - A
Toéng mirc dau tw, co cau sir dung von

- Téng mirc dau tu du kién: 93.035.746.000 ddng (da bao gdm VAT). Bao gdm:

DPon vi: nghin dong

. THANH THUE GIA TRI
S HpHRENG TIEN GIGT SAU THUE
I | Chi phi dau tw xiy dung co bén 44.678.782 | 4.160.102 48.838.885
1 | Chuan bj mat bing ‘ . . O
2 | CP XDCB DD va GTCL TSCD trén dét cii 3.077.761 3.077.761
3 | Cong trinh r
Trong do:
- Céng tde dat mong ., 4
- Két cdu 12.011.367 | 1.201.137 13.212.504
- Hoan thién
- Trang thiét bj 11.325.054 | 1.132.505 12.457.559
- H¢ théng co dién 18.264.601 | 1.826.460 20.091.061
I | Chi phi déit 12.542.175 . 12.542.175
Chi phi thué dét 12.542.175 - 12.542.175
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- THANH THUE GIA TRI
e Nl DUNG TIEN GTGT SAU THUE
III | Chi phi twr van :ﬁiu tw xiy dung 11.259.532 1.123.953 12.363.485

1 | Chi phi quan 1y du an 1.134.331 113.433 1.247.764

2 | Chi phi tu van dau tu xdy dung 4.910.447 | 491.045

3 | Chi phi khac 5.194.755 | 519.476 5.714.231

IV | Chi phi tién khai trwong 1.742.900 | 174.290 1.917.190
V | Chi phi OS&E 9.555.000 | 955.500 10.510.500

VI | Chi phi dy phong 6.239.555 | 623.956 ‘ 6.863.511
TONG MUC PAU TU DU KIEN (*) 85.997.945 | 7.037.801 93.035.746

- Co cdu sir dung von du kién: sir dung von chu sé hitu 100% (khdng vay no).

% Hiéu qua dy an

DOANH THU DU AN PEN NAM 2025
(Dy én dy kién bit dau kinh doanh tir nim 2022)

Don vi tinh: nghm dong

\
Nim 2024

HANG MUC Nim 2022 | Nim 2023 | Nim 2025
| DOANH THU &_‘—13 046.244 | 89.831.562 98.31;;55_.98.317.350 .
Ché éhué - _ ___G.OééiﬂTi ;9 831.562 '—92-3_.3-17-.350 79557.350 |
;&Em VAN HANH o 10.584..;-21_# 71.928.218 | 78.7513.628?—78.;13.628 |
ZHI PHI KHAU HAO . 8.076.012 8.076:(512 : 8.076.012 74.891.0121
l;l;au hao OS&E N 3.185.000 ”73 185. 060 3 3. 185 000+77 -
| - Khéu ha:XDC"B___m“m - 4.891.012 4.891 012 i 4. 879717(;]72 mm 012 !
E};I;Hi DUY TU SUA CHUA 0 0 0 ‘ 0?
LON (5% Nguyén gid) | ;
_(_Z‘-HI PHI I;AI \}AY 0 ;] | ) 0 o 0
IO’I NHUAN TRU'OC THUE 7 (5.613.990) | 982757 11727 709 ‘ 14312.709 |
: Thué TNDN - 1 _0 i 1.965.466 2.345.542 ‘_2.982.542 :
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HANG MUC Niam 2022 = Niam 2023 W Nim 2024 = Niam 2025

LOT NHUAN SAU THUE | (5.613.990) 7.861.865] 9.382.167  11.930.167

> A s , - -
Chi so tai chinh ciia dy an

Don vi: nghin dong

NPV = 68.626.803
IRR = 16,3%
Thoi gian hoan von 7 nim

Tinh hinh trién khai thi céng du an:
Vé tinh hinh thi cong dw dn dén 31/12/2020:

D4 hoan thanh céng tac chon nha thau thi cong géi thau: Thi cong xay dung, phé d@, cai tao phan
tho, xdy, trat, két cau mai phan thé, xay, trat, két cdu mai (Cong ty cd phan Dau tu va xdy dung
UDIC).

Da hoan thanh cdng tac chon nha thau thi cong goi thau: tu van gidm sat thi cong xay dung va lip
dat thiét bi toan bo cong trinh (Céng ty ¢b phan Tu van xdy dung cong nghiép va do thi Viét Nam).

Da hoan thanh cong téc chon nha thiu thi cong géi thau: cung cip vat tu va thi cong phong chéng
mbi (Chi nhanh cong ty ¢b phan khir tring Viét Nam tai phia Bic).

D4 hoan thanh céng tac chon nha thau thi cong géi thiu: bao hiém cOng trinh trong thoi gian xay
dung (Lién doanh Téng cdng ty Bao hiém Sai Gon - Ha Noi va Tong cong ty cé phin Bao hiém
Hang khong).

D hoan thanh céng tac chon nha thau thi cong géi thau: cung cép dich vu bao vé cong trinh (Cong
ty c6 phin Dich vu bao vé an ninh Toan cu).

Hién tai du an da hoan thanh phfin cong tac pha d& va thuc hién d6 duoc 3 san tang 2,3.4.
Vé ké hoach 2021 (cic mbe chinh):

Hoan thanh thi céng phan tho trong thang 3/2021.

Hoan thanh thi cong hoan thién trong thang 5/2021.

Hoan thanh thi cong co dién va lip dat thiét bi trong thang 6/2021.

Hoan thanh thi cong lp dat noi that trong thang 7/2021.

Vin hanh chay thir trong thang 7/2021.

Nghiém thu ban giao cong trinh dua vao sir dung trong thang 8/2021.
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5. Téng nhu chu vén trong nim 2021

Nhu cau von

STT Linh vwe kinh doanh, hoat dong (ddng)
Bé sung von cho viéc xdy dung va hoan thién Du 4n Toa
T hop s6 2 Pham Ngoc Thach 2aR0010.000.000
B& sung von cho Du 4n cai tao Khach san Vegetexco tai
2 | s 58 Ly Théi T4, quan Hoan Kiém, thanh phd Ha Noi 200900000
3 B6 sung von luu dong cho hoat dong kinh doanh néng 1 459.000.000.000

san, cc loai hat...

TONG CONG

1.782.500.000.000
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